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About The Report
(GRI 2-1, GRI 2-2, GRI 2-3, GRI 2-5)

Contributing to the sustainability of our environment, our society and our economy is one of our most
important responsibilities in today’s changing world. We need to produce together, work hard for the future
and realize the footprints we leave behind. The Covid-19 pandemic and geopolitical conflicts have reminded
once again how critical sustainability is. We, as business people of today, need to perform at the highest level
in our corporate citizenship duty.
We believe that we can lead a better life together and aim to create a positive impact for all our stakeholders.
Managing our environmental impacts, investing in projects that contribute to social sustainability, and
developing future proof products and services will continue to be in our agenda. In our fourth sustainability
report, we present a comprehensive portrait of our achievements and future goals. For the first time this year,
we share our material topics with a double materiality perspective, elaborate on our ESG risks, and share our
SDG and ESG targets in detail. We also share that we aim for climate-neutral operations by 2050.
This report offers many examples of how we live up to our purpose and commitments. It focuses on
performance data from January 1, 2021 to December 31, 2021 and covers all of our operations including
production facilities of Kemerburgaz and Tuzla in Turkey, in Rotterdam, in the Netherlands, and in Balerna
Switzerland, as well as our headquarters/office in Istanbul. In addition, we also show performance indicators
for the past 3 years in the Performance Indicators section of the report so that the data can be compared. As
Organik Kimya, we will continue to share our sustainability journey annually with all transparency.
This report was not externally audited and is written in English. The graphics used in this report present data
of Organik Kimya Sanayi ve Ticaret A.Ş., consolidated by headquarters. They support the information provided.
This report is not to be used or copied without permission.
All opinions of our stakeholders are of great importance to us and we would very much appreciate comments
on our third sustainability report at sustainability@organikkimya.com
You can also reach our previous sustainability reports from the links below:

2018 Report
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Message from Our CEOs
(GRI 2-1)

Dear Stakeholders,
The chemical industry is one of the largest
industrial sectors in the world and is expected to
grow fourfold by 2060 as indicated in the “Saving
Costs in Chemical Management” report by OECD.
Indeed, modern life without chemicals would be
beyond the bounds of possibility. In other words
life without chemicals would be impossible.
The year 2021 started with very challenging
market conditions, with Covid-19 adding volatility
to an already present VUCA environment.
Yet, a new sense of purpose and optimism
was established around overcoming other
serious challenges, such as climate crises and
decarbonization. History shows us that resilience
depends on adaptability and decisiveness during
times of disruption.
In 2022, the chemical industry leaders will
have to focus more on ESG strategies due to
increasing awareness of stakeholders, regulatory
changes and technological innovation. All
these developments are to help improve energy
efficiency, reduce emissions, grow renewables
and create new markets as part of an increasingly
circular economy. New business models of
collaboration will help increase energy transitions
like waste-to-fuels projects, like the ones we
undertake in partnership with the cement
industry.
Despite the fact that carbon emissions are
difficult to omit due to its reliance on process
heat, advancement in decarbonizing the chemical
industry would have profound effects globally.
Since chemistry provides the building blocks for
various value chains, the benefits of decarbonizing
the chemical industry could spread beyond the
industry itself. Given the state of being connected
to different ends of the markets and value chains,
addressing this complexity will likely require
the industry to have a clear road map. Once the
critical period of the pandemic lessens, a road
map and a resilience agenda will become the key
to the future of prosperity.

6

A New Era of Sustainability 2021

In 2019 we disclosed our company purpose ‘’We
never give up exploring, challenging and using
our chemistry to deliver winning solutions’’
and integrated our business strategy with our
sustainability strategy. That is why our fourth
Sustainability Report carries an extra significance
for Organik Kimya and our sustainability goals
reflect our accountability to make an impact.
To build a better future, the emphasis must
shift to short-medium-long term goals, to a
sustainable, inclusive growth agenda. First, we
will achieve net-zero operations by 2050. Second,
we will integrate sustainability into all value
chains by 2025 by evaluating all key suppliers on
their sustainability performance. Third, we will
grow business through sustainable solutions by
analyzing the sustainability value creation of all
our new products starting in 2022.
In this report, we would like for our stakeholders
to discover different aspects and insights of our
family company Organik Kimya. Despite very
challenging market conditions, we had a strong
set of results in 2021 – 7.5% YoY top-line growth
with around 30% of total sales coming from new
products. Rising input prices were managed very
well, while never easy, raising customer prices in
response to inflationary pressures was vital and
necessary.
Looking ahead, collaboration is essential
to finding solutions to the very complex and
interconnected challenges our industry faces. We
know there is much more to do and crossing the
finish line will not be easy. We are relentlessly
optimistic about the future, with passion and
partnership, we believe we can build a better
future together. We would like to thank all our
stakeholders for their unwavering support and
committed Organik Kimya teams for their hard
work and dedication. We will continue to share our
progress and learnings and welcome collaboration
as we continue our sustainability journey.
Sincerely,
Simone Kaslowski & Stefano Kaslowski

In 2019
we disclosed
our company
purpose
We never give up
exploring, challenging
and using our chemistry
to deliver winning
solutions.
A New Era of Sustainability 2021
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A New
Era of
Business
Resilience
at Heart

Chemistry is the
essence of life.
Chemical products and solutions are used in all
things one can think of – from paint to the texture
of clothes we wear, from construction materials
to tapes and labels. Chemistry has also enabled
solutions to some of the world’s most demanding
sustainability challenges. Products, processes, and
technologies that many of us take for granted today,
such as clean water and vaccines, is all possible due
to chemistry.
As our world is facing greater challenges than ever,
the purpose that drives our organization is more
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critical: We never give up exploring, challenging,
and using our chemistry to deliver winning
solutions. Our industry, our company, and our people
all need to be more resilient than ever. That’s why in
this new era of business, we take resilience at heart.
Our industrial solutions benefit the well-being of
millions of people worldwide. As Organik Kimya,
we take responsibility for natural resources to be
used responsibly. When we consider the world’s
limited resources and increasing demands, we see
that the solutions offered by chemistry are vital.
We want to highlight the value of chemistry and
inform, especially the younger generation, on how
the chemical sciences contribute to the well-being of
society and the sustainability of our world.

A New Era of Sustainability 2021
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Milestones
1965

2004

2007

ORGANİK KİMYA
Production
Factory Founded

ATR CHEMICALS
ACQUISITION
in Balerna, Switzerland
Production of Solvent
Borne Acrylics

INVESTMENT
IN EUROPE
ORGANİK
KİMYA
Netherland B.V.

1924
ELKASAN
The Trading
Business

1999

2005
Shift to
APEO FREE
Products

NICCA
CHEMICAL JAPAN
Licence Agreement
Textile Auxiliaries

2006
JOINT VENTURE
with National
Starch for
Industrial
Adhesives

Patents
HSP Polymers
Polymodal Adhesives
FF Textile Polymers
New Generation Wood Adhesives
Insulation Polymers
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2009

2011

2018

R&D CENTER
Acreditation

1ST PATENT GRANTED
for Hollow Sphere
Polymer Process

VILLA CHEMICALS
Acquisition

2011
ORGACHEM
INVESTMENT
Redispersible Powders
& Hot Melt Production
Tuzla, İstanbul

2017
ASC 2017
INNOVATION AWARD
Innofix HM PSA,
Packaging Technology

TODAY
12 PATENTS
~250 KT
Total Production
Capacity
TECHNOLOGIES
Polymer Emulsions
Powder Polymers
Solvent Acrylics
Hotmelt

+100 COUNTIRES
+3000
CUSTOMERS

A New Era of Sustainability 2021
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Business Segments and Products - An Overview

Our Solutions

(GRI 2-6)

Tracing its roots from a chemical trader in 1924,
Organik Kimya was established in 1965 and provides
a multitude of solutions using different technologies
and methods across a variety of industries to
customers worldwide.
Our main business activities include research and
development, production, sales, and distribution of
specialty chemicals for various industrial applications

for sophisticated market needs. Our main products
include polymer dispersions, powder polymers, and
hotmelt adhesives. We sell our products to over 100
countries worldwide, have a combined total capacity
of 250.000 MTon, have more than 2.000 customers,
and employ 425 people across all our companies.

Pressure Sensitive
Adhesives (PSA) & Paper

Construction Solutions
Emulsions: Pure Acrylics, Styrene
Acrylics and Vinyl Acrylics

Emulsions: Pure Acrylics, Styrene
Acrylics, Vinyl Acrylics and Acrylic
Compounds

Powder Polymers: VAM/VV,
VAM/VV/AC, VAM/AC

Our customers enjoy valuable solutions for a variety
of applications across six different business units.

Business Units &
Technologies

Rotterdam, Netherlands
Kemerburgaz HQ, Turkey
Manufactures polymer
dispersions in the Botlek
Chemical Complex, serving
our customers in the Western
hemisphere.

Polymer Emulsion Production

Emulsions: Pure Acrylics, Streyene
Acryclics and Vinyl Acrylics

Produces polymer dispersions
and hosts our corporate
headquarters, largest
manufacturing complex and
our R&D Center.

Tuzla, Turkey
Turkey’s first and only
redispersible powder polymer
production plant, serving our
customer in the construction
sector. Tuzla is also home of
our hotmelt adhesives
production.

RDP & Hotmelt Production

Produces solvent acrylics
for the pressure sensitive
adhesives, textile and
leather markets.

Coating Solutions

Technologies for different applications

Polymer Emulsions Production

Balerna, Switzerland

Life Sciences & Material
Solutions

Our customers enjoy valuable
solutions for a variety of
applications across six different
business units.

Textile & Leather
Performance Solutions

Industrial Adhesives
Solutions

Emulsions: Pure Acrylics, Styrene
Acrylics, Vinyl Acrylics and Acrylic
Compounds

Hotmelt adhesives
Water based adhesives

Our
Values

At Organik Kimya, we carry out all our
business activities in accordance with
our values, which reflect our standards
of behavior and judgment while
conducting our work.

Core Values
• Trust,
• Pioneership,
• Inquisitiveness,
• Responsible Mindset,
• Winning is Fun

Solvent Borne Production
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2021 Highlights
2021 was a year of
great success despite a
challenging environment.
Our projects and activities
were built around
innovation, sustainability,
health, and digitalization.
Several initiatives we would
like to highlight are below:
Top Employer and Great Place to Work Certified
Company for the 5th time: The superior working
conditions we offer our employees has been
evaluated by the Top Employers Institute and we
were selected among the Best Employers of Turkey.
DEI at Organik Kimya: We support diversity, gender
equality, and inclusion with our parent friendly
practices, numerous efforts to increase women
employment, and our egalitarian policy in training,
development and promotion opportunities. For
the first time this year, with votes from our female
employees, we were elected among “Best Workplace
for Women” by Great Place to Work.
Reskilling and upskilling of our competencies: With
the goal of strengthening our innovation capabilities,
we partnered with Korn Ferry to work on reskilling
and upskilling our workforce.
Integrated Health Program: We launched the
Integrated Health Program in 2021 with a more
holistic perspective on health. In 2021 we held 159
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online psychological counseling sessions, 492 online
dietitian sessions, 104 online yoga sessions, 104
online Pilates sessions, 46 online fitness sessions,
and 33 online meditation sessions in addition to 15
different seminars and 15 communication meetings.
INNOMIND platform: INNOMIND is a platform
that supports our Innovation Funnel system for
idea generation and innovation management. With
INNOMIND’s Ideation module going live, we took
an important step in generation, evaluation and
development of valuable ideas. We are now able
to collect ideas from our internal and external
stakeholders and evaluate them within our
community.
New customer acquisitions: Despite supply
disruptions, volatility and lack of clarity in the
markets, we were able to execute our strategy
focused on diversification and geographical
expansion, leading to acquisition of new customers.
New ways of communication: As the pandemic
limited our business travels locally and
internationally, we had to find new ways of effective
communication with our customers. We relied heavily
on webinars. In 2021, we have organized 25 webinars
led by our technical solutions managers with 700
participants in total.
Assessment of our suppliers on sustainability
performance: Since 2020 we have been assessing
all our suppliers -new and existing- on their
sustainability performance. In 2021, 60% of our total
purchasing was spent on suppliers assessed on
sustainability criteria, ensuring a more sustainable
supply chain.

A New Era of Sustainability 2021
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Strategic Priorities

ESG Commitments

Our strategic priorities are triggered from in-depth strategic data analyses, which also encompass analyzing
macro trends.

Macrotrends Emerging Over the Next Decade:
Demographics

Economics

Politics

Political, economic, cultural &
innovation power is shifting.

Rival blocs form as economic and
political power pivots.

High levels of dissatisfaction
create an appetite for radical
alternatives.

Environment

Technology

Culture

More frequent and more severe
weather becomes harder to
ignore.

Smarter, more efficient, more
surveilled – massive efficiency
and productivity gains come at a
price.

Cultural change is fundamentally
shaped by shifts in other areas.
The ways in which individuals
measure their status and success
varies dramatically across
countries.

Source: World Business Council for Sustainable Development (WBCSD)

For the first time this year, we are proud to share
our ESG performance commitments.
KPI

2021 Realized

2022 Target

2030 Target

% of Employees Trained on Ethics and Compliance and
Discrimination

-

70%

100%

Resolution of all Cases Received

100%

100%

100%

% of Women in Leadership Positions

32%

33%

45%

% of Women in Leadership Bench

42%

43%

50%

% of Women in Total Workforce

-

38%

45%

Ratio of Average Wage of Women to Average Wage
of Men for Each Job Family

=+ or - 10%

=+ or - 10%

=+ or - 10%

PURPOSE

STRATEGY STATEMENT

% of Women Participating In Mentorship Programs

-

50%

50%

Never give up to explore,
challenge and use our
chemistry to deliver
winning solutions.

Expand our global footprint,
capitalize our technology, vitality,
agility and talent to win with target
customers.

% of Women in High Potential Pool (HiPo)

-

45%

50%

% of Employees Subjected to Regular Performance
Evaluation

100%

100%

100%

Proportion of Employees Trained on Cyber Security

-

70%

100%

Scope 1 GHG Emissions per ton production

0.05

0.05

0.03

Scope 2 GHG Emissions per ton production

0.004

< 0.01

<0.01

GHG Intensity Ratio (Scope 1 + 2) per ton production

0.06

0.05

0.03

% of Spending on Suppliers Assessed on Sustainability
Criteria

59%

60%

75%

Energy Consumption per ton of Production (kWh/ton)

-

143 liq plym.

125 liq plym.

% of Total Energy Consumption from Renewable Resources

-

55%

100%

Total Water Withdrawal per ton of Production (ton/ton)

-

1.5

0.7

Total Water Recovered (%)

-

10%

90%

Total Waste per ton of Production (ton/ton)

-

20

10

Total Waste Recycled

-

10%

65%

% of ISO 14001 Certified Sites

50%

50%

100%

% of ISO 500001 Certified Sites

50%

50%

100%

Total Plastic Use per ton of Production (ton/ton)

0.008

0.007

0.004

In addition to our commitments shared above, we will be carbon neutral by 2050 (Scope 1 & 2 GHG emissions).

Notes:
• Leadership position is defined as head of function and head of
department.
• Leadership bench is defined as head of division.
• Spending on suppliers assessed on sustainability criteria is for
suppliers we spend above 50.000 EURO per year

Solvent Borne Production
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SDG Targets
We also commit to contribute to 12 Sustainable
Development Goals (SDGs). Our ambition to meet
SDG requirements with our business practices is
monitored by our Board of Directors, Executive
Board, and Sustainability Executive Committee.

9.2 - Promote inclusive and sustainable
industrialization and, by 2030, significantly raise
industry’s share of employment and gross domestic
product, in line with national circumstances, and
double its share in least developed countries

3.8 - Achieve universal health coverage, including
financial risk protection, access to quality essential
health-care services and access to safe, effective,
quality and affordable essential medicines and
vaccines for all

9.5 - Enhance scientific research, upgrade the
technological capabilities of industrial sectors in
all countries, in particular developing countries,
including, by 2030, encouraging innovation and
substantially increasing the number of research and
development workers per 1 million people and public
and private research and development spending

3.9 - By 2030, substantially reduce the number of
deaths and illnesses from hazardous chemicals
and air, water and soil pollution and contamination
4.7 - By 2030, ensure that all learners acquire
the knowledge and skills needed to promote
sustainable development, including, among others,
through education for sustainable development
and sustainable lifestyles, human rights, gender
equality, promotion of a culture of peace and nonviolence, global citizenship and appreciation of
cultural diversity and of culture’s contribution to
sustainable development
5.1 - End all forms of discrimination against all
women and girls everywhere
5.2 - Eliminate all forms of violence against all
women and girls in the public and private spheres,
including trafficking and sexual and other types of
exploitation
5.5 - Ensure women’s full and effective participation
and equal opportunities for leadership at all levels
of decision-making in political, economic and
public life
6.3 - By 2030, improve water quality by reducing
pollution, eliminating dumping and minimizing
release of hazardous chemicals and materials,
halving the proportion of untreated wastewater
and substantially increasing recycling and safe
reuse globally
6.4 - By 2030, substantially increase wateruse efficiency across all sectors and ensure
sustainable withdrawals and supply of
freshwater to address water scarcity and
substantially reduce the number of people
suffering from water scarcity

7.2 - By 2030, increase substantially the share
of renewable energy in the global energy mix
7.3 - By 2030, double the global rate of
improvement in energy efficiency

18
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8.2 - Achieve higher levels of
economic productivity through
diversification, technological
upgrading and innovation,
including through a focus on highvalue added and labor-intensive
sectors
8.4 - Improve progressively,
through 2030, global resource
efficiency in consumption and
production and endeavor to
decouple economic growth from
environmental degradation, in
accordance with the 10-year
framework of programs on
sustainable consumption and
production, with developed
countries taking the lead
8.5 - By 2030, achieve full and
productive employment and
decent work for all women and
men, including for young people
and persons with disabilities, and
equal pay for work of equal value
8.7 - Take immediate and effective
measures to eradicate forced
labor, end modern slavery and
human trafficking and secure
the prohibition and elimination
of the worst forms of child labor,
including recruitment and use of
child soldiers, and by 2025 end
child labor in all its forms
8.8 - Protect labor rights and
promote safe and secure working
environments for all workers,
including migrant workers, in
particular women migrants, and
those in precarious employment

9.B: Support domestic technology development and
industrial diversification

10.2 - By 2030, empower and promote the social,
economic and political inclusion of all, irrespective
of age, sex, disability, race, ethnicity, origin, religion
or economic or other status

13.1 - Strengthen resilience and
adaptive capacity to climate-related
hazards and natural disasters in all
countries
13.2 - Integrate climate change
measures into national policies,
strategies and planning
13.3 - Improve education, awarenessraising and human and institutional
capacity on climate change mitigation,
adaptation, impact reduction and early
warning

10.3 - Ensure equal opportunity and reduce
inequalities of outcome, including by eliminating
discriminatory laws, policies and practices and
promoting appropriate legislation, policies and
action in this regard
10.4 - Adopt policies, especially fiscal, wage and
social protection policies, and progressively achieve
greater equality

12.2 - By 2030, achieve the sustainable management
and efficient use of natural resources
12.4 - By 2020, achieve the environmentally sound
management of chemicals and all wastes throughout
their life cycle, in accordance with agreed international
frameworks, and significantly reduce their release to
air, water and soil in order to minimize their adverse
impacts on human health and the environment

16.5 - Substantially reduce corruption
and bribery in all their forms
16.6 - Develop effective, accountable
and transparent institutions at all
levels
16.7 - Ensure responsive, inclusive,
participatory and representative
decision-making at all levels

12.5 - By 2030, substantially reduce waste generation
through prevention, reduction, recycling and reuse
12.6 - Encourage companies, especially large and
transnational companies, to adopt sustainable
practices and to integrate sustainability information
into their reporting cycle
12.8 - By 2030, ensure that people everywhere
have the relevant information and awareness for
sustainable development and lifestyles in harmony
with nature

17.16 - Enhance the global partnership
for sustainable development,
complemented by multi-stakeholder
partnerships that mobilize and share
knowledge, expertise, technology
and financial resources, to support
the achievement of the sustainable
development goals in all countries, in
particular developing countries

A New Era of Sustainability 2021
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Assessing Our Material Impacts - Double Materiality
(GRI 2-4, GRI 2-22, GRI 2-24, GRI 2-29, GRI 3-1, GRI 3-2, GRI 3-3, GRI 203-1, GRI 203-2, GRI 205-1, GRI 205-2, GRI 418-1)

We continuously
evaluate the
materiality
of economic,
environmental,
and social topics.
A comprehensive
materiality
assessment we
conducted in
2020 identified
the issues
that were
most relevant
to Organik
Kimya and our
stakeholders,
which then
enabled
prioritization
of topics and
initiatives.
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Our materiality assessment was based on an
internationally recognized framework: the sustainability
reporting standards of the Global Reporting Initiative
(GRI). We compiled a list of economic, environmental,
and social topics covered by GRI frameworks, as well as
topics from other sources, including the Sustainability
Accounting Standards Board (SASB), the UN Global
Compact, and the UN Sustainable Development Goals.
Each topic was evaluated by stakeholders who provided
their perspectives on the relevance of topic to Organik
Kimya. The upper management’s assessment included
their view on the topics’ potential influence on business
value and how Organik Kimya can create tangible impact
around that topic.
This year, we put the “double materiality” approach
into practice to show a full picture of our company’s
impacts. We summarize our impacts on society and the
environment (impact outwards), as well as sustainability
and climate impacts on our company’s business value
(impact inwards).
In addition, we re-evaluated our topics and decided to
consolidate some of them.

Very High Priority Topics
Innovation and R&D
Innovation is defined as a “new idea, device, or method”.
It is often also viewed as the application of better
solutions that meet new requirements, unarticulated
needs, or existing market needs. The topic addresses
the activities to generate new products and services
for the market: Solving customer, community, and
environmental challenges and investing in innovation
and technologies that advance sustainable products and
practices.
We work on our long-term vision by considering many
different economic, social and environmental objectives
such as designing products for social needs, entering
new markets by serving unmet needs in underserved
communities, reducing costs while increasing efficiency.
It is critical for us to adapt and respond to the changing
dynamics, continue our R&D activities and innovate
products and solutions that create tangible value for our
stakeholders. Not doing so would have a direct impact
on our business continuity and long term sustainable
growth.

Climate Risk Management
This topic addresses identifying and
monitoring financial, operational,
strategic and environmental risks and
taking action to minimize possible
negative consequences of climate crisis.
Rapid depletion of fossil fuel reserves,
depletion of the ozone layer, greenhouse
gas emissions, and use of resources have become
extremely important topics in global agenda.
We proactively determine and take measures against
potential risks that could impact our total business
value, which we elaborate in upcoming sections of this
report.
Carbon Reduction
This topic addresses greenhouse gas (GHG)
emissions that a company generates through its
operations. It further includes management of
regulatory risks and opportunities.
Our goal is to be climate neutral and have
clean and resource-efficient operations.
We also have a keen focus on driving
supply chain sustainability. Supporting and
encouraging our key suppliers to measure,
manage and report their carbon emissions is
essential to reducing our overall greenhouse gas
emissions.
With regulations like The Carbon Border Adjustment
Mechanism (CBAM), European Green Deal aim to bring
the competitiveness of high-emission products, which
are generally produced at lower costs, to the same
level with alternative products that have relatively lower
emissions (sustainable at higher cost). We are following
new regulations worldwide and updating our risks and
opportunities accordingly.
Water Management
This topic is about the company’s water use, water
consumption, wastewater generation, and other
impacts of operations on water resources, which may
be influenced by regional differences in the availability
and quality of and competition for water resources. It
addresses management strategies including, but not
limited to, water efficiency, intensity and recycling.
The topic also covers management of wastewater
treatment and discharge.

We continue to
improve wateruse efficiency in
our operations
through a
combination of
operational efficiency
projects, capital investment,
and cultural change, aimed
at conserving and reusing
water wherever possible.
We are aware that all natural
resources, especially water
resources are scarce and should
be used responsibly. With this
awareness, we measure our water
consumption and carry out studies
to reduce water consumption, as we
have committed in the Health, Safety and
Environmental Policy. Nearly 20% of the water we
consume consists of recycled water.
Turkey is expecting water scarcity in the next few
years. Water availability is expected to decline due to
population growth and impact of climate change. Both
businesses and citizens should expect disruption. In
addition, due to the increasing unit price of water, the
cost burden will be significant.
Developing drought risk management plans, fostering
water efficient technologies and practices, considering
additional water supply infrastructures, and building
a water saving culture within our organization is
essential for future proof businesses.
Energy Management
This topic is around environmental impacts associated
with energy consumption. It addresses the company’s
management of energy in manufacturing and/or for
provision of products and services derived from utility
providers.

A New Era of Sustainability 2021
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Assessing Our Material Impacts - Double Materiality
Improving energy efficiency in our operations reduces
carbon emissions, cuts energy bills, and reduces
our exposure to energy risks. In the last 2 years, we
reduced our electricity consumption by 15% and 2%
in Kemerburgaz and Tuzla facilities respectively. We
also reduced our natural gas consumption by 42% and
7.5% in Kemerburgaz and Tuzla facilities respectively.
Renewable and low-carbon energy from bioenergy,
nuclear, wind, solar and hydro-electric sources can
contribute significantly to reducing emissions. We are
committed to procuring 100% of our electricity from
renewable sources by 2030. We are also proactively
and carefully managing potential risks associated with
energy sources and supply levels that may affect our
business continuity.
Waste Management
This topic is about ensuring that waste is collected,
transported, treated and disposed in parallel with
waste management processes, laws, technologies and
economic mechanisms. In addition, it is about aiming
to extend the life cycle of products with a model that
includes sharing, renting, reusing, repairing, renewing
and recycling existing materials and products.
We monitor waste streams, promoting awareness
of the need to increase resource efficiency. Waste
disposal procedures designed in accordance with
legal regulations are followed in all our production
facilities. The main purpose of waste management
is to reduce waste at its source, to develop disposal
methods for reuse of wastes, and to produce
minimum environmental impact. Reducing costs,
energy efficiency and protecting resources through
recycling are important elements of a strong economy
and a strong business.
Customer Centricity
We define customer centricity as creating tangible
value for customers in order to make their products
and value chain activities more sustainable through
Organik Kimya’s products and services.
Consumers are holding businesses accountable for
the positive and negative impacts they create. They are
looking for high quality, harmless and environmentally
safe products with transparent supply chains, which
is pushing for all companies in the value chain to act
accordingly.
Leading customer centric operations is more
important than ever. We meet with customers
regularly and listen to their needs and feedback, and
integrate them into all our processes, including R&D.
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Digitization
We define digitization as using digital technologies to
reduce unit costs and improve processes that offer
more value to stakeholders. Developing technologies
that will provide maximum efficiency by reducing unit
costs in order to mitigate climate risks are among
our most important priorities. Integrating digital
technologies to our processes is an ongoing business
activity in our organization. We are continuously
exploring new opportunities to increase our positive
impact and diminish our negative impact by leveraging
digitalization.
We are also aware of the fact that digitization at a
fast pace brings about new risks and threats, such as
being prone to cyber attacks.
Data Security
Data security is about managing the risks related to
collection, retention and use of sensitive, confidential
and/or proprietary stakeholder and company data,
protecting physical and information assets.
Digitization is increasing the risk of cyber attacks as
companies are more “connected” than ever, and with
technology becoming more accessible. Cyber attacks
are becoming increasingly sophisticated, leading to
reputation damage as well as financial losses for
companies and governments.
Cyber security is a critical topic in the industrial field
as well. Traditional cybersecurity solutions are lacking
the sufficient protection for industrial control systems.
Increase in the number of cyber attacks on industrial
facilities causes breakdowns, disruption of production
and harms equipment by compromising safety.
In addition to building processes and systems for
protection from cyber attacks, we comply with data
security regulations like GDPR and KVKK, and make
our data storage systems and processes ready for
potential new regulatory obligations. In 2021, we
have not identified any substantiated complaints
concerning breaches of customer privacy, including
complaints received from outside parties or leaks,
thefts, or losses of customer data.

Business Ethics and Compliance
Business ethics and compliance is about establishing
relevant mechanisms in order to ensure that decisions
and operations operate within the framework of
corporate principles, values and ethical understanding;
carrying out its activities in accordance with corporate
governance standards.
We share our company’s approach to managing risks
and opportunities surrounding ethical conduct of
business; including fraud, corruption, bribery and
facilitation of payments, fiduciary responsibilities, and
other behavior that may have an ethical component.
This includes sensitivity to business norms and
standards as they shift over time, jurisdiction and
culture. We are committed to high ethical standards
in all our business activities. This commitment is also
integrated into our Code of Conduct, Supplier Code of
Conduct, strategy and business processes.
Our Governance actions are kept at the highest level
and aimed to support the decision-making process
and increase the efficiency of our company and
ecosystem. Communication between departments, the
internal audit and risk management teams is critical
to establish our corporate structure; to provide the
necessary assurance to the stakeholders, protect
the tangible and intangible assets, resources and
the environment, minimize the losses arising from
uncertainties, and to obtain the maximum benefit from
possible opportunities.
Circular Economy / Materials Sourcing and
Efficiency / Sustainable Product Design and Lifecycle
Management
Consumers are increasingly demanding more circular
products and solutions. We contribute to the circular
economy by integrating recycled materials into
our products, promoting recyclability, using more
sustainable packaging solutions while improving our
energy and water performance.
Circularity presents significant opportunities for us
to tap into new markets and extend the lifetime of
our products by creating circular business models.
We know that in order to talk about full blown
circularity, we need to track our suppliers’ practices
and find better ways to work with them to develop
innovative solutions. Not doing so will have a direct
negative impact on our business continuity. Our newly
implemented supplier assessment tool is a step in the
right direction.

Occupational Health and Safety
Occupational Health and Safety is defined around
establishing a health and safety culture and
infrastructure that supports the implementation of the
highest health and safety workplace standards and
processes, including accident prevention, preparedness
and response, and the maintenance and safety of
all facilities. We are committed to protecting the
physical and mental health of the workforce through
technology, education, corporate culture and regulatory
compliance.
We adopt a healthy and safe working environment as a
prerequisite for efficient and productive performance.
Damages resulting from work accidents and injuries
cause great harm not only to our brand, but also to
our sector and economy. We put great emphasis into
designing our processes with the aim of minimizing
risks. We constantly invest in new and innovative
technologies in order to create accident-free
workplaces.
Employee Diversity and Inclusion
Employee diversity and inclusion shows a company’s
ability to ensure that its culture and hiring and
promotion practices embrace the building of a diverse
and inclusive workforce. It addresses the issues of
discriminatory practices on the basis of race, gender,
ethnicity, religion, sexual orientation and other factors.
Enabling different personalities and backgrounds to
work together as a team help us to learn from each
other and be a better team.
Employee Engagement and Well-Being
Employee engagement and well-being is about
providing a work environment where employees feel
valued and happy and work with fair conditions and
benefits. It encompasses taking advantage of the
strengths and abilities of the employees and helping
them develop and become stronger within the company
and community.
Health and well-being is the result of a combination of
physical, social, intellectual and emotional factors. This
category shows that a company is developing projects
and implementing them in order to improve the health
and well-being of its employees. As Organik Kimya, we
constantly improve our working conditions by listening
and addressing the needs of our employees.
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ESG Risks
ESG risks are business risks. We meticulously analyze
and proactively plan our actions to manage these
risks in line with the 4R approach: Risk Prevention,
Readiness, Response, and Recovery. Below are some
Risk Category
Environmental

Operational

Economical- Geopolitical
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topics under environmental, operational, economical,
social, governance, compliance, and reputation risk
categories.

Critical Topics
• Extreme weather events like flooding, extreme rainfall, drought, storm,
and increasing temperatures impact the company’s physical assets,
workability, and supply chains, causing revenue loss, CAPEX investment
requirements, and disruptions in supply chains
• Not moving in line with the interim target of reducing net greenhouse
gas emissions by at least 55% by 2030 compared to 1990 levels from
governments (climate neutral targets)
• Increasing risks caused by harming biodiversity
• Increasing water scarcity
• Increasing sector-specific regulations (i.e. Eco Design Directive,
packaging)
• Increasing push for using alternative materials in various industries
• Growing investments and dependency on digital technologies will bring
about new cyber vulnerabilities
• Failing to ensure a “sustainable supply chain” – having a large number of
suppliers lacking ESG integrated management systems
• Dependency on a single supplier for some product groups
• Not collaborating with other market players to further advance industrial
symbiosis / circular economy
• Rising costs due to upcoming regulations and the potential introduction
of taxes on products and packaging (i.e. not meeting required recycled
content in the products and packaging)
• Increasing energy outages might have detrimental consequences where
businesses are depending on a reliable source of electricity for day-today needs such as heating, cooling, appliances, vehicles, and industrial
applications
• Intensified geopolitical tensions resulting in investment controls, trade
controls, non-tariff barriers, and/or currency measures
• Slow economic recovery from the pandemic, mainly manifesting itself
in rising commodity prices, inflation, increasing debts, and supply chain
disruptions
• Increasing debt burdens, as budgets will continue to be stretched after
the pandemic, resulting in mass bankruptcies, defaults, insolvency,
liquidity crises, or sovereign debt crises
• Fluctuations and rapid changes in logistics prices
• Rising direct and indirect carbon pricing
• Rising costs of natural resources

Risk Category

Critical Topics

Social

• Inability to find highly competent talent (talent moving abroad, other
industries being more attractive, hybrid working conditions enabling
“freelance” movement, especially after the pandemic )
• Increasing discrepancy between the skills that are sought by employers
and the skills that are possessed by individuals - skills mismatch
• Potential cultural clashes between different generations, now working in
the same environment
• Increasingly severe population shifts and migration, causing disruptions
in industries, changing socioeconomic dynamics in countries, and
creating unfair advantages in some cases (unfair competition)

Governance

• Failing to integrate ESG factors into governance mechanisms and organs
(e.g, diversity in the boardroom, diversity in committees, executive
compensation)
• Failing to establish necessary groups and committees to oversee ESG
issues like safety, health

Compliance

• Increasing emphasis on data protection and privacy for individuals within
the entire European Union and the European Economic Area
• Not disclosing enough & sufficient information on sustainability, as
reporting standards will demand more credible and detailed corporate
disclosures (GRI’s nine requirements, EU, etc.)
• An increasing number of new regulations to comply with (product,
environmental, data security, etc.)

Reputation

• Damaging our company’s reputation due to; - Lacking precautions in
Employee Health and Safety - Environmental violations (Non-compliance
with environmental laws and regulations) - Ecosystem damages to our
operations (failure to address biodiversity) - Management practices
(gender inequality, data security, water management, waste management)
- Lack of transparency on competitive behavior, positive and negative
outcomes - Not attaining publicly shared ESG targets
• Damaging our company’s reputation due to operations of our suppliers
and/or customers (e.g, violation of human rights, a logistics partner’s
environmental violations)
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(GRI 201-1, GRI 203-1, GRI 203-2)

A New
Era of
Innovation
We define innovation as the process of renewing our
work and our methods in order to create new values
and benefits for our business and our stakeholders.
Innovation enables inventions, products, services and
technologies to emerge by creating opportunities
through new methods and approaches. These
renewed methods can be through product or
service innovation, process innovation, business
model, strategy and operating model innovation,
organizational model innovation, and marketing
innovation.
Companies with a high capacity to innovate are
able to develop strategies for market expectations,
to increase the flexibility and resilience of the
company by responding to macro dynamics, to
create alternative directions, to find solutions in
times of crisis, to create new markets, to offer useful
products and services that increase the quality of life
of the society. It creates a more resilient company.
Innovation culture also plays an important role in
attracting highly competent employees.
Our focus at Organik Kimya is mainly on product and
process innovation, primarily to develop sustainable
solutions for the market and achieve tangible
improvements in our processes.

Innovation for
Sustainable Solutions

We have 11 innovation boards - 6 business unit
innovation boards, 3 support processes innovation
boards, 1 future and sustainability board and 1 IP
board. Our multidisciplinary innovation council
collects information from all boards and shares the
necessary highlights to all. Our mechanism is in
place since 2016. 160 people participate in innovation
boards that meet quarterly.
Business unit innovation boards discuss new
products, projects and ideas that feed into our R&D
funnel. Financial and innovation results -such as
vitality index, dynamic index, quality index, ROI2
for the past 3 months- and plans for the future, in
addition to patents, new patent applications and
patent strategies are also discussed. Prioritization
of new product developments is done in line with our
company strategy.
Obtaining an ISCC PLUS certificate, which is seen as
a new milestone in bioenergy production processes,
is also an agenda item for the upcoming years.
The ISCC PLUS Certificate helps institutions to
demonstrate their responsibilities and performance
in reducing greenhouse gas emissions, sustainable
land use, use of the natural biosphere, and
commitment to social sustainability. The system,
which monitors all processes of waste from their
waste source to their use in production, ensures
that the parameters required for the sustainable
production and processing of biofuel are met.

Developing sustainable solutions requires us to
go beyond regulations, implement best-in-class
innovation methods, and build an innovation culture
in our organization.
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Circular Economy
We have been approaching circularity methodically
and systematically since 2020. Life Cycle
Assessments (LCA) is one of the tools we leverage to
further improve the circularity of our solutions.

environmental costs of the products. By adding
environmental costs to the total cost of the products,
we can better evaluate and differentiate our
sustainable product portfolio.

LCA systematically evaluates multiple environmental
impacts of a product, activity, or process over
its entire life cycle. The direct and indirect costs
that arise due to the environmental effects of
the products during their life cycle constitute the

By seeing our costs, inputs and outputs in detail
at every single stage allows us to identify suitable
cost-effective alternatives to environmentally
friendly products or parts. Circularity practices also
strengthen our innovation projects.

Our Sustainable Product Portfolio
Our sustainable product definition and main activities are highlighted in the table below:
Biobased

Biodegradable

Compostable

(Bio)mass Balance Approach

Products
wholly or partly
derived from
renewable
sources, such
as plants,
trees and
other biomass
materials.

Products that
have the ability
to break down,
safely and
relatively quickly,
by biological
means, into the
raw materials
of nature and
disappear into the
environment.

Products or
materials that
can biodegrade
under specific
circumstances
such as
humidity,
temperature,
time, etc.

Mixing fossil and recycled or
renewable raw materials in
existing systems and processes
while keeping track of their
quantities and allocating them to
specific products.

• Pilot scale productions of
biobased retanning agent
were carried out.

• Lab-scale synthesis
were carried out.

• Partially biobased
and compostable
orgamacromonomer
synthesized in pilot scale.

• Paper label adhesive
designed to be
compostable was
produced in pilot scale.

Industrial Adhesives
Solutions

Biobased
Biodegradable
Compostable
Biomass Balance Approach
We are in the process of making a clear definition
of a sustainable product, and compassing
environmental, economical, and social criteria. We
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Orgal KS 440 FF is APEO free, styrene acrylic
copolymer designed for paper and cardboard
coatings by using our patented technology
of formaldehyde free crosslinking system
developed by our Textile and Leather Solutions
and R&D Departments.
We were able to replace an acrylamide
derivative crosslinker with a triplet
monomer system for our paper coating
binders, resulting in polymeric films without
releasing formaldehyde or other hazardous
materials. This hydrophobic new FF binder
has superior wet and dry pick resistance and
compatibility with reactive pigments. In 2018,
the EU’s REACH committee voted to approve
a harmonized classification of MIT as an
allergen in mixtures like paint and detergents
under the CLP Regulation. Products began
to have to be labeled when they contain more
than 0.0015% of MIT. Orgal KS 440 FF has also
an advantage of being MIT compliant in terms
of biocide package.

Case Study: Bluesign Certificate

• Patent application was
done for biodegradable
polymer synthesis.

Coatings Construction PSA & Paper Textile & leather
Solutions
Solutions
Solutions
Perf. Solutions

Product Highlight

are committed to providing KPIs and targets around
this issue, such as net sales from our Sustainable
Product Portfolio.

Sustainability is a concept that has emerged
especially in the field of textiles in recent
years, referring to more than the use of
organic cotton and better working conditions.
Topics such as the consumption of water,
energy and chemicals are very important
both in terms of continuing to meet the needs
of humanity and in
the correct use of
resources.
As Organik Kimya, we
are implementing the
Bluesign Certification
project, which outlines
internationally
accepted sustainable production standards in
textile industry. It is an independent approval
system which aims to minimize the impact on
the environment and protect human health
by considering the entire manufacturing
process. Bluesign helps not only us, but also
our suppliers to produce sustainable products
without sacrificing functionality, quality and

design.Today, more than ever, consumers are
aware of the increasing negative effects of
consumption on the environment. Consumers
are looking for products with transparent
supply chains, high quality, harmless and
environmentally safe references. As Organik
Kimya, we want to show our commitment to
sustainability and
our consideration
of customers’
needs, analyzing
the environmental
impacts of our
activities more
in depth and
taking measures
to minimize these impacts. In addition to
following current legislation, we are renewing
processes in our Kemerburgaz facility, which
produces Textile and Leather Performance
products, in order to meet the needs of
the sector and to achieve our long term
sustainability vision and climate goals.
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We’re here to explore:
Innoland
The main lever for creating differentiating value for
our customers is innovation. It is an integral part of
our culture and an area in which we invest heavily.
The term Innoland represents our transformation
from being a training center to a “land” that encircles
every stakeholder. It embraces every single input and
output within Organik Kimya’s value chain to push
and lead innovation.
It is an interactive platform managed by teams with
a self-functioning system without a hierarchical
structure. Innoland continues its activities with a
growing number of projects and team members. 7
volunteering project members in 2019 grew to 25
members in 2020, and 45 members in 2021. The
number of projects have increased from 3 in 2020 to
7 in 2021. Teams picked their focus areas from topic
lists which were populated based on pain points in the
organization.
We encourage all our employees to be Innolanders
and highlight 3 basic elements:
1.

2.

3.

Curiosity: Emphasizes ‘exploration’ by
demonstrating that curiosity is a tool for
development and progress.
Here: Emphasizes that innovation takes place
not only in certain departments or regions, but
also in every aspect of business and life.
Renew: Emphasizes the importance of pursuing
the new, that innovation is always critical and is
at every part of our journey.

Our CEO’s
Message To
InnoLanders
“I was asked by the InnoLander Team to write
a short message on InnoMind and was caught
by surprise! Why? Because this is the most
difficult thing to explain and describe and our
InnoLander just embodies the spirit of this
journey much better than I could ever try to
serve this cause.
For years, we have aspired to transform Organik
Kimya into an innovation-driven company and
I think we should be proud of what we have
accomplished so far.
Most of all we have a tireless and curious
community of peers, engineers, colleagues,
scientists, and friends that (even under all
the challenges and distancing caused by
Covid ! ) continuously strive to stay connected,
break boundaries, and find solutions to
industrial problems, to find more ecological
and sustainable ways to coat surfaces, bond
materials and to improve quality of life indoors
outdoors and make a positive difference in our
lives and our fragile planet .
InnoMind is our playing field! Our virtual Planet
with limitless connections and possibilities.
Our Forum for open Dialogue, free of judgment,
hierarchy, and pre-conceptions, filled with
curiosity, discipline, energy, joy, and a sense of
higher purpose in Life!
This is InnoLand for me, the fruit of our precious
InnoLanders, in our journey to grow and make a
bigger, better impact on the world.

Innofest 2021, in which expert entrepreneurs Founder
and CEO of Trendyol Demet Mutlu, Assistant Manager
of İTUGİNOVA Dr. Zeynep ERDEN BAYAZIT and Cem
Sertoğlu took part as speakers on entrepreneurial
experiences and technology investment, lasted
for 1 day with project presentations and great
interaction. In Innofest 2021, which was attended by
230 employees, 26 project stands, 2 live seminars
and 1 discussion session were organized.
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I - Innovation
N - Novelty
N - Nurture
O - Open platform
M - Mindset
I - Intellectual Property IP
N - Network
D - Define the problem
Please join us 24-7 and lets InnoMind ”
Stefano Kaslowski

”

Experiences of Innoland 2021 Volunteers

“...even though I joined later, the team immediately
accepted me and I was able to get information
about everything. Maybe it is difficult to attend the
meetings due to the workload, but brainstorming on
a subject for 20-30 minutes also helps to discover
very extraordinary ideas and unique solutions to
certain problems...”
Gülsevin Gürgezoğlu
“...it is very enjoyable and motivating to work with
people I am not likely to meet in my routine business
processes and with a common mind, to share
different things, to produce new ideas, to learn new
methods and finally to come up with good works or
processes...”
Cansu Akarsu Dülgar
“I am happy to be in the Innoland team. I feel free
and confident in my ideas and recommendations.
Everyone is open-minded and very supportive. This
is my biggest motivation. Apart from that, since
some subjects are more difficult, it may take
longer to get their results, but we never give up.”
Ozen Konak
“...The training within the scope of the program was
motivating. Dealing with subjects that interest me,
apart from the ones we always deal with, allowed me
to breathe between routine work and motivated me
to think outside of the box.”
Emine Yildirim

“Motivated by the unknown challenges (i had no
connection to Digital before) and motivated to
identify clear and simple methods to meet the
challenges in creative ways with no “rules and
boundaries’ ‘ on how to deliver the result. Motivated
to bond with team members that I haven’t been
working with or even knowing before. Motivated
to learn from other colleagues’ experiences and
motivated to share what I know”
Iuliana Sandulescu
“It was very useful to meet new people and new
ideas”
Nur Sena Ökten
“The Innoland work is a hidden impetus for us
to develop our culture of innovation. Discovery
and collaboration, the first step of innovation, are
the most important elements we use in Innoland
work. I enjoyed getting to know many new people
and working with them. We will continue the
Innoland works, which we designed starting from
the “challenges” this year, in 2022 by taking into
account the new proposals. Increasing the number
of participants and teams in 2021; I consider it an
important milestone because it is the first time that
our participants from the European team take part.
In 2022, Innoland work will be further developed
with Open Innovation campaigns both internally
and externally. With the consolidation of training
programs that will support innovation studies, I think
that we will bring the execution part to the desired
level in addition to exploration and cooperation.”
Mehmet Demiray

”
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We Encourage Open and Collaborative
Innovation Projects
Our innovation approach
embodies our ecosystem.
This helps us to cocreate with our suppliers,
customers, universities,
start-ups, NGOs, etc. It
allows us to be in the
future-front with upcoming
trends, while being
responsive to market needs.
With the disappearance of
borders in communication
and free movement of
intellectual capital, we are
able to work with the best
talent, fail fast but recover
faster, save time and money,
and improve relations with
our ecosystem partners.
Open innovation includes not only the research and
development activities that are dependent on our
own employees, but also the inclusion of external
stakeholders such as industry collaborations,
research centers, universities. We are able to engage
in joint research and development studies with other
stakeholders, allowing productive cooperation for
solving industry specific problems.
University Collaborations for R&D
We participate in projects with universities in order
to implement innovative applications developed by
PhD students, researchers, and professors and also
to share, develop and disseminate our own innovative
solutions. Several activities we undertook in 2021 are
as follows:

in Spain, among other member organizations.
Companies like Akzo Nobel, Allnex, Arkema,
Asian Paints, Basf, Covestro, Elix Polymers,
Inovyn, Stahl, Syntomer, Tesa, Wacker, Vinavil
are also members at the institute. All partners
can benefit from joint studies without paying any
license fees. We believe working on projects with
partners and training on emulsion polymers
will not only provide a great network for our
company but also will increase our technical
competencies.
• We are working with major local university to
establish a doctorate program in emulsion
polymerization. The goal is to set up a new
department that serves as Polymers Technology
Center and support improving and growing
specialization in emulsion polymers in Turkey.

Case Study: LetsInnomind
LetsInnomind is a program that enabled us to work
with students to find solutions for real industry
challenges. Our goal was to develop new ideas
around sustainable products, processes and
services together with students so that we can meet
expectations of our future customers. Undergraduate
students from 14 different universities and
departments were given two different sustainability
problems to work on. Dr. Zeynep ERDEN BAYAZIT
(co-founder of Istanbul Technical University - Ginova)
supported participating students by teaching them
Creative Thinking/Design Thinking methodology
and provided consultancy throughout the program.

Experts from Organik Kimya also supported the
program by answering students’ questions. Winning
student groups will be invited to do a summer
internship at Organik Kimya in 2022. They will be
given a budget and support from Organik Kimya’s staff
to implement their projects.
Including students in our ideation platform has
changed our perspective incredibly by showing how
sensitive and proactive new generations are about
environmental issues. We plan to develop this fruitful
cooperation between academia and industry further.

• We initiated a new project with Politecnico Di
Milano to analyze process data and product
performances of chemicals. Negotiations
continue on the details and scope of the study.

Cooperation with Universities

Case Study: UN Global Compact Young SDG Innovators Programme
In 2021, four of our employees participated in the UN
Global Compact’s Young SDG Innovators Programme.
The programme offers participating companies the
opportunity to collaborate and accelerate business
innovation towards the Sustainable Development
Goals (SDGs). It also motivates future business
leaders to develop and drive innovative solutions
through new technologies, initiatives, and business
models. It encourages to use sustainability as a
lens for innovation and helps identify SDG business
opportunities for the company.
Chemicals industry is now moving into a new phase
of development. There’s a shift toward specialtychemical growth, reflecting consumer-driven trends
and rising sophistication. Recent developments prove
that the paradigm is shifting from “Lab is my world”
to “World is my lab” and most innovative companies
utilize open innovation to stay competitive for
resilience.

Applying the design thinking methodology and
learning about the newest technologies and business
models, our employees identified an SDG opportunity
in the Industry, Innovation and Infrastructure category.
As part of the programme, we created a business plan
for Organik Kimya to start collaboration with local
and international start-ups. The business plan was
approved by top management in October 2021 and
we have found a suitable partner to start our start-up
collaboration journey by the end of 2021.
In 2022, we will continue to identify areas within
our company that are most suitable for start-up
cooperation. By the end of 2022, we would like to start
our very first start-up cooperation. We have also put
together a substantial budget to support local startups, especially in chemicals sectors. We hope this will
be a first step towards creating an open innovation
ecosystem among chemicals manufacturers and
start-ups.

• Our R&D Center has taken its seat at the
Universidad del Pais Vasco University Institute
for Polymer Materials and Technologies Institute
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Case Study: R&D Digitalization
Industrial policies and consumer trends stimulate
demand for more specialty products. As Organik
Kimya, we have a keen focus on the R&D of
polymers to take both our performance and
sustainability to the next level.
To that end, we have been working on digitalization
project of our production processes for the past
year. This project is also an example of our efforts to
create a health and safety culture and infrastructure
that supports the implementation of the highest
health and safety workplace standards and
processes.

Q&A

Deniz Yıldırım

Chief Commercial and Innovation Officer

The new project will also support us to minimize
Occupational Health and Safety risks related to
polymer production.The digital transformation of
any factory begins with the automatic collection,
interpretation, and association of machine data. Our
company not only produces chemical solutions, but
also technology at the same time. We will continue
our R&D studies to ensure efficiency in every step of
our business processes.

Customer expectations and needs
are changing rapidly due to both
macro and micro trends across
sectors. What will deliver the
highest satisfaction, outcomes,
and efficiency from customers’
perspective, and how does Organik
Kimya deliver?

Case Study: R&D Artificial
Intelligence Project
Our goal with this project is to accelerate and
increase the efficiency our R&D processes by using
data and artificial intelligence. We want to take
advantage of predictive analytics in order to uncover
previously unknown bottlenecks, our unprofitable
production lines, and other data-driven insights that
improve our every day operations.
The first step we took was to create a “single source
of truth” for data. Performing data analysis helps us
better understand our technical parameters, flows
and also personalize our recipes to further develop
our product offerings. The chemical data is often
complex and time consuming. Having a clear data
increases our responsiveness when dealing with
disruptions or unexpected issues.
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By training our AI, we are able to identify hidden
patterns in our data that would not be possible to
find through our manual analysis. The increased
level of understanding of our data lets us
develop new chemical combinations for different
industries and customer groups, increasing our
competitiveness. We are also able to personalize
our recipes based on our customers’ demand,
bringing more value to the table. Since the start of
the project, we have been able to develop recipes in
much faster rate.

We can see and feel that the world is changing very
rapidly. Volatility, resulting from climate change,
global pandemic, and geopolitical crises has
become a part of our everyday life. Hence, getting
ready for all these rapid changes and adaptation
for new normal has become key for everyone in the
value chain.
We see several trends arising in the markets we
serve. Supply security remains key value driver
and has become even more important after many

disruptions in the supply chain over the last 2 years.
Regionalism, as opposed to globalization, has also
gained importance as many customers experienced
difficulties during the COVID 19 pandemic. Another
important factor is not to be dependent on one
single supplier. All our customers need a second
and / or third supplier and as Organik Kimya, we
are a very good alternative thanks to our expertise
in water-based polymer emulsions for various
industries (coatings, construction, textile & leather,
PSA & paper and industrial adhesives) and global
network of raw material suppliers. Throughout the
pandemic, we were able to maintain continuous
supply to our customers despite many challenges
of raw materials availability, shortage of packaging
materials, container availability, supply chain
disruptions such as lack of drivers and many more.
In addition to supply reliability, we provide solutions
with strong innovation capability, customer focused
mindset and solution provider approach. We are
not a volume driven company but instead value
partnership approach aiming at maximizing value
creation for both our customers and us as a
company.

By using AI and predictive analytics, we are able to
improve our waste management as well. We avoid
waste by testing different processing options before
committing to a specific method. We are able to
identify problems much earlier and prevent failure;
our corrective actions before production minimize
our raw material waste.
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(GRI 201-1, GRI 203-1, GRI 203-2, GRI 301-1, GRI 301-2, GRI 301-3, GRI 302-1, GRI 302-3, GRI 302-4, GRI 303-1,
GRI 303-2, GRI 303-3, GRI 303-5, GRI 304-1, GRI 304-4, GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, GRI 306-1,
GRI 306-2, GRI 306-3, GRI 307-1, GRI 308-2, GRI 416-1)

A New
Era of
Sustainability
Climate change is one of -if not the biggest- threat to all
businesses.
Increasingly complex supply chains are heavily
impacted by major storms, floods, rising
temperatures, and other climate events. Climate
crisis also increases compliance liabilities on
companies to reduce greenhouse gas emissions,
develop energy sources other than fossil fuels,
limit water use, and take steps to reduce the
environmental impact of their operations.
At the Paris Climate Change Conference, world
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leaders from nearly 200 countries signed an
agreement to limit carbon emissions, taking a
historic step to keep global temperature rise below
2°C. This agreement, along with other regulatory
sanctions such as the European Union’s Emissions
Trading System, will greatly affect the chemicals
industry in the years to come. As with most crises,
climate change poses both risks and opportunities
for the chemical industry.
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Empowering Resilient Solutions

Roadmap to Reduce Plastic Use

(GRI 301-1)

Globalization and
growth in international
trade increases the
importance of supply
chain management
for businesses and
countries.

(GRI 301-2)
With the rapidly increasing production and
consumption, the sustainability of supply chain
management has come to the forefront due to
increase in global carbon emissions, pollution of
water resources and soil by industrial waste, and the
increase in use of hazardous chemicals. As Organik
Kimya, we are well aware of our responsibility
in our value chain and are working to establish
collaborations that will support our long-term growth
strategies while ensuring the continuity of resources
in the supply of raw materials required in our
production activities.

Materials Usage
Procurement of sustainable raw materials is one
of the most fundamental components fueling our
sustainable growth. Our purchasing department is
working closely with our R&D team in searching for
new suppliers who can provide new and alternative
raw materials that also meet our quality standards.
We work with qualified, audited, and certified
suppliers and logistics partners who have the
necessary equipment, know-how, and procedures in
place to handle both hazardous and non-hazardous
chemicals. We have so far purchased bio-based
monomers and additives, mass balance certified
monomers, and other alternative raw materials to
support our sustainable product development.
Raw Material Usage Highlights from 2021:
• We have increased our on-site storage capacity
and hence reduced the number of deliveries
for bulk raw materials (such as monomers,
additives, mineral oil, etc.). This method helps
us reduce our carbon footprint from logistics
and thus minimize the risks related to the
transportation of hazardous chemicals.

• For all virgin Intermediate Bulk Containers
that we purchase, we always opt for at least
30% recycled plastics material use within the
product.
• We reuse Intermediate Bulk Containers (IBC)
after they are properly cleaned, helping us
to reduce the usage of virgin plastics. We
reconditioned 35% of IBCs at least two to three
times.
• We kicked-off an IBC collection project with our
local Turkish customers in order to increase
the percentage of re-used IBCs. We initiated
a collection management system from nearby
customers: We re-collect IBCs from our
customers, clean and reuse them.
• Similar to IBC, we reuse and recondition plastic
drums after they are properly cleaned.
• We changed peroxide packaging from drum to
IBC to avoid the risk of spill. We switched to
bigger packaging where handling is not manual.

Since plastics are produced from fossil fuels,
millions of barrels of crude oil and tons of
coal must be processed for their production.
Plastic waste, which takes many years to
dissolve in nature, disrupts the balance of the
ecosystem, drastically affecting biodiversity.
We take significant measures to minimize
plastic use in all our operations:
• By using metal containers instead of
plastic containers used in processes and
IBC (medium size packaging) for storage
and stainless-steel tanks instead of
barrel packaging, we will reduce plastics
by 20 tons in 2022, and by 36 tons in 2023.
• With the collection and reuse of plastic
IBC and barrel packaging of our products
from the customer, in addition to the
reuse of raw material packages used in

production, we will reduce plastics by
40 tons in 2022, and by 43 tons in 2023.
• We will continue to cooperate with
suppliers so that IBC and barrel
packaging materials are selected
from 100% recyclable high-density
polyethylene materials and recycled in
recycling facilities.
• We will continue to coordinate with
suppliers so that at least 10% of the
plastic content in IBC and barrel
packaging can be selected from
recycled materials by the end of 2023.

We are also proud to share
that we have achieved
our 98 tons of plastic use
reduction target in 2021.

Carbon Emissions
Binding international agreements -particularly
around climate, chemicals and waste- shape global
measures for the protection of the environment
and natural resources. In compliance with global
agreements, we use software tools to closely monitor
our carbon emissions. Our software enables us to
measure our carbon footprint (Scope 1 and Scope 2)
from our operations across all 3 production sites and
capture Scope 3, which is dependent on data from our
suppliers. Our transparent data allows us where we
should make improvements in our supply chain.

31%

SCOPE 1

57%

GHG Emissions
(%of Total)

12%

SCOPE 2

100%

GHG Emissions
(%of Total)

Our Carbon Footprint results in 2021 are as follows:

TOTAL (ton CO2)
SCOPE 1

12578.1

SCOPE 2

837.9

SCOPE 3

917.8

7%
16%
SCOPE 3

77%

GHG Emissions
(%of Total)

Kemerburgaz

GHG Intensity (Scope 1 +2)
CO2eq / Personnel
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Rotterdam

Tuzla

Kemerburgaz

Rotterdam

Tuzla

TOTAL

0.026
13.3

0.037

0.33

0.06

30.7

103.3

28.7
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Energy Management

Waste Management

(GRI 302-3, GRI 302-4, GRI 303-5)

(GRI 306-1, GRI 306-2, GRI 306-3)

With the awareness that one of the basic components
of production is energy, we carry out improvement
projects that ensure energy efficiency in our
processes without compromising the quality of our
products.
Our track record for electricity and natural gas
savings has been preserved. In the last 2 years;
• We have achieved a 15% decrease in electricity
and a 42% decrease natural gas consumption at
our Kemerburgaz facility.
• We saved 2% electricity and 7.5% natural gas at
our Tuzla facility.
We also would like to note that we have an ISO 50001
Energy Management System certificate for our
Kemerburgaz facility.

We have reached these figures by taking the
following measures:
Electricity
• Eliminating air leaks
• Changing the Cooler Sequence
• Commissioning of Inverter in 2 Product Tanks
• Timer inclusion of new air conditioners
commissioned in the Administrative Building
Natural gas
• Reducing Air Conditioners and Utilizing Fan coil
Units in Administrative Building Heating
• Providing hot water to the locker rooms with the
energy of the compressor oil
• Programming Run Stops for Steam Leaks
• Multiple Washing Optimization

Pressurized Air

Process

Cooler Water
(Chiller)

Vapour
(Heating)

Office &
Warehouse
(Heating)

Waste is recorded and properly disposed of under
our local environmental management systems.
All non-hazardous waste is used for recycling or
energy recovery. Hazardous waste is disposed via
decomposition, burning, recycling or energy recovery,
done by licensed partners.

The samples coming to the laboratory for analysis
are collected and reprocessed in production, turned
into products and recycled. The lab organizes the
collection of samples, which are similarly stored as
witness samples in the warehouse when the storage
period expires and feeds them into production.
Normally these are disposed of. These practices will
continue in the upcoming years.
We have been cooperating with ÇEVKO -a nonprofit based in Turkey- to fulfill our responsibilities
in recycling packaging waste since 2011. However,
with the changing environmental legislation in 2021,
our partnership with ÇEVKO had to be canceled.
Currently, we report directly to the Ministry of
Environment.

15.5 tons of product were
recovered in 2020 and 18 tons of
product were recovered in 2021

Natural Gaz

Electric

We manage our waste in compliance with
Responsible Care® Production process improvement
initiatives. These initiatives, led by our Innovation,
Research and Innovation departments, focus on
reducing the amount of waste generated in our
current production system. In line with the general
principles of waste management, waste is directed
primarily to reduction at source, recovery, energy
recovery and finally disposal methods.

Treatment
(Heating)

Heat Recovery & Energy
Recycling Technologies

Water Management
Due to its social and
operational significance, we
consider the protection of water
resources as one of the most
critical issues within our ESG
strategy.
By focusing on our water efficiency and recycling
efforts, we aim to contribute to the preservation of
natural resources and counter the negative impact
on freshwater. Using the newest, state-of-the-art,
multilayer filtration technology, we are able to keep
water in a closed system within our production.
This helps us in significantly reducing freshwater
withdrawal. We have reduced our water consumption
by 33% between 2015 and 2021. This technology also
enables us to re-use what was considered production
waste and supply it back to our production process.
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By doing so, we were able to reduce waste from
production by 52 tons between the years 2019 and
2021.
Two major applications we use for our water
management are as follows:
• Filtration system for wastewater recovery
• Deaerator system added to the steam boiler
process. With this process we have decreased
water usage to 80%.
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Biodiversity

Supplier Assessments
(GRI 414-1)

We ensure that our production facilities are not
located in protected areas or in areas with high
biodiversity value. We also ensure that our activities
do not have a negative impact on biodiversity, such as
water resources, air, soil and living populations. There
were no significant negative impacts detected during
the reporting period.
We do not pollute the environment we live and
operate in, do not become intrusive, and continue
our activities in a way that supports the diversity of
life in surrounding areas. Our business operations
do not have a negative impact on conservation areas
or endanger protected plant or animal species. Our
operational sites, whether they are owned, leased, or
managed, are all outside of high biodiversity
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value protected areas. Our activities do not have a
negative impact on living life on air, water and soil.
Our products are water-based having better
environmental footprint then their solvent borne
counterparts. We do not have any significant
detrimental impacts of activities, products, and
services on biodiversity. UCN Red List species and
national conservation list species with habitats in
areas are not affected by any of our operations.

One of our goals is to
develop more impactful
projects to proactively address
the topic of biodiversity in the
upcoming years.

To contribute to a greener
future, companies have been
taking steps to control their
energy consumption, develop
smarter products, reduce
greenhouse gas intensity, and
reduce their water footprint.
However, companies also
need to invest in designing,
developing and maintaining a
new generation of fully resilient
global supply chains.

Large and multinational companies are expanding
their business activities by partnering with EcoVadis
to ensure global supply chain sustainability. Rating
services from EcoVadis enable companies to evaluate
themselves better.

Since 2020, we have invited 212 of our suppliers to
complete their evaluations through EcoVadis. Out
of these, 89 suppliers have already provided their
scores, 63 suppliers’ evaluations are in progress and
59 suppliers have declined our invitation.

We have been working systematically to do our part
in supply chain sustainability. Starting in 2021, all
new suppliers had to fill in a questionnaire where
we ask for basic ISO standards and written policies.
In addition, all new raw material suppliers must be
REACH certified.

We actively follow up on the progress of all suppliers’
evaluations. It is evident that the majority of our
evaluated suppliers have scores above the industry
average. For suppliers with very low scores, we
require corrective action plans. Should these not
be provided, we are committed to re-evaluate our
relationship with these suppliers.

We have also been evaluating all our suppliers
(new and existing) using the EcoVadis platform
since 2020. EcoVadis assesses the sustainability
maturity of suppliers and rates their performance
regarding the environment, labor and human rights,
business ethics, and sustainable procurement.

In addition to the new supplier questionnaire and
EcoVadis evaluation process, we have a Supplier
Code of Conduct in place. We expect all our suppliers
to sign and adhere to this Code of Conduct. No
breaches were identified within and prior to this
reporting period.
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(GRI 203-1, GRI 203-2, GRI 205-2, GRI 401-2, GRI 401-3, GRI 403-1, GRI 403-2, GRI 403-3, GRI 403-4, GRI 403-5,
GRI 403-6, GRI 403-7, GRI 403-8, GRI 403-9, GRI 403-10, GRI 404-2, GRI 404-3, GRI 405-1, GRI 406-1)

A New
Era of
3Ws
Changing Work, Workplace and Workforce
Work, workplace and workforce dynamics are
changing rapidly. Ongoing workforce shifts brought
by the COVID-19 pandemic is shifting worker
preferences and changing the nature of work.
Work we are doing is evolving. Robots are an
increasingly large portion of the workforce. They are
taking on more and more tasks and working directly
with employees on issues that, prior, real people
were working on. Therefore, we need to upskill and
reskill our workforce. Statistical analysis, quantitative
reasoning, insight development, perception, and
critical thinking will be the most critical skills
expected from the employees.
Workforce ecosystems -a structure focused on
value creation for an organization- are the new
reality. Companies are changing basic management
practices around how they access, engage, and
develop workers. Leaders are adapting to a changing
workforce where they have more contributors but
less control. Today, an effective organization must
rely on both internal and external contributors.
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Successful leaders are recognizing the complexity
of these workforce ecosystems and adapting
their management practices to support these
new systems. In addition, with global working
environments, global connections and the increasing
importance of diversity, the necessity for employees
to be able to work together with people from different
cultures will come to the fore even more.
Workplaces are everywhere; from local coffee shops
to shared offices, large corporations learned to
adjust to manage employees working from anywhere,
anytime. With flexibility, the concepts of work,
workplace and overtime are redefined. With the
disappearance of definite boundaries, employees’
motivation is greatly increased. While flexible
working models are preferred by employers as they
are an effective way to eliminate low productivity and
run their workplaces uninterruptedly, they are also
positively approached by the employees as they allow
employees more freedom.
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Attracting, Retaining, and Developing Talent

In today’s economic conditions, businesses feel the
intensifying pressure of competition. One of the biggest
threats that all companies are facing is attracting and
retaining talent.
At Organik Kimya, all our processes are structured to
support diversity, inclusion and equality in the workplace.
The principle of equality is defined under “Respect,
justice, and equality of opportunity” in our Code of Ethics
document, in which we establish the basic understanding
of doing business for all our stakeholders. We constantly
improve our HR policies to ensure equal opportunity. We
have implemented a new policy regarding discrimination
and harassment prevention at the workplace, equal
opportunity in remuneration, rights, recruitment, training
and development, and absence management. We are fully
aware that it is important to show our female employees
that we support them in every aspect of their lives.

Equal
Opportunity

Equal
Opportunity

Recruitment

Training and
Development

16

Agile Teams

21

Different
Nationalities

Languages
Spoken

Gender

Avarege Age

25%
75%
Office Staff

72%

Equal
Opportunity

Career
Management

35
37

Field Staff

28%

Equal
Opportunity

Compensation
and Benefit

In today’s market dynamics where uncertainty
prevails and traditional companies compete fiercely
with startups and other new generation companies,
the idea of being a fast-moving, adaptive company
appeals to every business. However, turning this
vision into reality is not easy. As Organik Kimya,
we have been taking steps to become a more agile
organization for the past few years. We have divided
our department teams accordingly and invested
heavily on communication tools to be better prepared

Transformers guide where
team members need to
innovate:
Transformers work very closely with
customers, and other stakeholders, keeping
up with customer testimonials, determining
better solutions to their needs. This approach
enables team members who are closest
to our customers to take responsibility for
innovation, thus, value creation for customers.
This year, our Transformers have focused on
4 main categories: Market and Sell Products,
Deliver Physical Products, Manage Financial
Resources, Develop and Manage Products.
They came together in a workshop and
prioritized process improvement opportunities
by evaluating them according to criticality,
maturity and digitalization indexes and
calculated gap values.

equality

in every
area of
life.
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In Robee’s (our RPA) second year, we have
automated more than 70 processes, and
expanded our capacity by increasing the
number of robots and studios for requests
waiting to be automated. We have keen
attention to processes that are repetitive and
contain higher volumes of data.

and respond quickly to unexpected changes.
Agile teams help us adapt to the new era of 3Ws. In
order to scale the agile approach, we have created
a team of “Transformers” within our organization.
“Transformers” push the agenda on digitalization
through following the latest trends and technologies,
transferring knowledge to internal teams through
workshops, and implementing effective methods to
digitization projects.

At the last stage, the improvement
opportunities of the prioritized processes were
explained by the process owners in the event,
which was organized with the participation of
the transformers team of 36 people and all
the management team, and the most priority
processes were turned into projects.
Some of the improvements in our 2021
projects and processes through our
Transformers teams:
• Integration and improvement on Peer
Pricing Tool
• Management of Inbound Critical Raw
Materials Flow
• Management of Financial Resources:
Customer credit & collections and sales
orders
• Management of Products: Evaluation
of new product technical feasibility and
specifications

ROBOTIC

TRANSFORMERS

OLDTIMER
TRANSFORMERS

IMPROVER
TRANSFORMERS

ENTHUSIASTIC
TRANSFORMERS

MASTER

TRANSFORMERS

There are many other applications Robee is
able to help us with; however, Robee needs to
be trained. In order to increase our capacity,
we are increasing the number of robots and
studios. We currently have 4 studios to speed
up development within the company.

For instance, Robee scans the raw material
price data shared on the weekend, and
automatically shares with us at the beginning
of the week.
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Agile Teams
One of the main goals we
had in 2021 was a cultural
transformation towards a
more innovation-driven one.
In line with this vision, we
analyzed the strengths and
development needs of our
employees.
A project we worked on with Korn Ferry helped us
to renew our competencies. Key activities from this
project are as follows:
• In line with our business strategy and culture,
we determined the success profile of Organik
Kimya in terms of talent requirements for
success in a leadership role.
• We identified the technical skill and qualification
requirements for managers across all
departments.
• We individually assessed all our employees,
which resulted in a gap analysis of an ideal
state to current state in terms of individual
competencies, traits and drivers
• We then transferred all data collected to an
Oracle HCM system named BOND by using RPA
technology (also known as our team member
Robee).
Following the completion of the competency
and technical skills project, to make all these
competencies clear for the organization, we’ve
organized special seminars with Mehmet Auf on “Be
Resilient”, with Ece Çiftçi on “Take Accountability”,
with Saadet Özkan on “Be Bold”, with Fazıl Oral on
“Act Together” and with Ufuk Tarhan on “Broaden
Your Perspective”. We have also recommended
special books and movies for each core competency.
A handbook has been prepared with detailed
information for the competencies – core, functional,
leadership. The handbook includes guiding tasks to
explain how to develop the competencies, tips for
self-development, the key behavioral indicators, and
what-ifs for an inadequate level of a competency.

Agile Teams

crafted for individual needs. In this year, we made an
agreement with different training platforms in line
with our new competencies and technical skills for
all our employees. We’ve finalized the integration of
these platforms with our HCM system. Employees
will get trainings through this system about their
development goals which they are eager to develop
and other training that empower them in terms of
self-development.
Tools We Use For Training Sessions
We use Oracle HCM to organize and keep the
recordings of the training sessions. HCM
is available for all of our employees
regardless of their position. It can be
accessed from laptops or mobile phones,
anytime and anywhere. This flexibility
is very practical especially for employees
working in the field. We also use platforms like
Zoom, MS Teams, Google Meet for online training
sessions.
Digitalks
It is important to feed our organization with
new developments in digital technologies. The
monthly Digitalk events we held in 2021 embraced
discussions on developing technologies and
helped inspire new ideas. These events started
with a 30-minute presentation by technology
experts, continued with a 10-minute talk by the
project owners about our in-house applications,
and were finalized with a Q&A session. 10 events
that took place in 2021 focused on RPA, Artificial
Intelligence, Machine Learning, Big Data, Cyber
Security, Augmented Reality, Power Apps and Low
Code Applications, Digital Twins, and Blockchain
technologies.

Power BI
To improve the data-driven decision-making
competency in our organization, 60 employees took
Power BI training throughout 2021. Participants had
to make data-based decisions by using real-time
data and prepare reports.
Dutch
We have started a Dutch course with colleagues
from various departments who want to learn a new
language and have close work connection with our
Rotterdam plant. The courses continue 2 days a week
with our Dutch teacher.
An online Dutch course was also organized for
our Turkish employees who have recently started
working in our Rotterdam facility. Within the scope
of this online course, participants also could have
the opportunity to practice the language in a social
environment by pairing with our Dutch employees.
6 Thinking Hats
This training was about “6 Thinking Hat” methodology
created by Doctor Edward de Bono in 1985. The
methodology is a product of the Lateral Thinking. It
aims to structure different forms of Human thinking
on a focused and collective manner. The method
includes six hats, which encourages different
perspectives of the participants about a given topic.
This training lasted for 1 day with participation of 30
employees from different departments.
“Project Charter” & “Team Charter”
Design thinking is a term used to represent a set
of cognitive, strategic and practical processes by
which design concepts (proposals for products,
buildings, machines, communications, etc.) are
developed. Many of the key concepts and aspects of
design thinking have been identified through studies,
across different design domains, of design cognition
and design activity in both laboratory and natural
contexts. This training was lasted for three half days
with participation of 40 employees from different
departments.

Our fringe benefits program, now completely flexible
and up to each employee’s choice, includes many
options such as technology gift cards, shopping
cards for foods and clothes, training, vacation, and
kindergarten support. We also provide our employees
with the opportunity to upgrade and update their
flexible benefits instead of adding new fringe
benefits.
We continuously improve the benefits we provide by
seeking feedback and new ideas through surveys,
face-to-face meetings and global benchmarks.
BENEFITS
Full-time employees
• Private Healthcare (After one year of seniority,
employees can include their family)
• Individual Pension Plan
• Flexible Benefits Program
• Additional Payment Depending on the Working
Model (Shift, Onsite, Fully Remote, Hybrid)
• Personal Accident Insurance (depends on the
position)
• Yearly Bonus (depends on the position)
• Company Car or Car Allowance (depends on the
position)
• Mobile Phone (depends on the position)
All employees
• Cafeteria
• Shuttle
• Gym for Kemerburgaz employees (Personal
Trainer, Pilates, Yoga classes, football, tennis,
basketball and volleyball court)
• Psychological counseling and dietitian services

Our goal for 2022 is to design personalized
development plans, filled with necessary trainings,
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Integrated Health Program
We’ve always been considerate about the well-being
of our employees with our human-focused mindset.
Yet with the pandemic, we realized that something was
missing. In times of crisis, employees especially want
to be heard and understood. Thus, we wanted to ask
them and determine our path accordingly.
As it turned out, at the beginning of the pandemic,
majority of our workforce felt tired, anxious, and
stressed. We needed to take action to improve the
wellbeing of our employees. In-office fitness, Pilates
and yoga classes, with the addition of meditation
sessions, were moved to the online environment. We
established a dietitian practice, which provides special
services to our employees every Wednesday. We also
began providing psychological
counseling, which provides special
services to our employees every
Monday.
We began to organize
communication meetings every
month in which the whole company
participates, where the employees
could get answers to their
questions and keep up to date with
current developments. In addition,
we have organized online tours,
seminars, workshops, and games.
We declared Fridays as “Fridays
without Meetings”.

2021

We have tennis, football, basketball and volleyball
courts in addition to a fitness center in our company.
We have the opportunity to exercise everyday and
we take advantage of these opportunities in order to
reduce the stress of business life and contribute to our
health and wellness.
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Online Psychological
Counseling Sessions

104

Online Yoga

Sessions

As part of our Mountaineering Club, we climbed
different summits. We organized tours to different
destinations with our Diving Club, established a sailing
club, and participated in online cooking workshops
and competitions.
We continue to organize seminars, aiming to achieve
work-life balance. One of our goals is to raise
awareness around working parents, addressing the
topic at the Parents School. We also
organize “ORGANIK KIMYA Children at
Work” and “Family Day” events every year
so that our employees have a chance to
spend time with their families.
In line with employee demands, we have
rearranged our working hours from 8 a.m.
to 5.10 p.m. to 7.30 a.m. to 4.40 p.m., in
order to reduce the time spent in traffic.

2021 was a year in which we embraced “integrated
health” as opposed to solely focusing on physical
wellness.

159

In addition, we made an online trip to South Korea,
Japan, the Kingdom of Bhutan, and did a tour
of “Byzantine’s Istanbul, the Halls of Perches”
accompanied by Mois Gabay, a guide and cultural tour
designer.

In 2022, we will continue to provide
psychological counseling and dietitian
services. Our sports activities will continue
at full speed. As part of financial health,
there will be new options within the
flexible benefits program. As the pandemic
has started to fade away, social clubs like diving,
hiking, music, and sailing will continue. Happy hours
and social gatherings are back in line with the social
wellbeing expectations. We hope that our program,
which we consider in social, physical, mental,
financial, and emotional dimensions, will support our
integrated health in all dimensions this year as well.
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104

Online Pilates

Sessions

15

Different Seminars

Q&A

Asuman Zeynep Yorulmaz

Human Resources Director, Organik Kimya

Instead of trying to command and
control business-like “business
as usual” in the post-pandemic
era, Organik Kimya took a step to
reassess and reinvent a business
that would thrive long after the
pandemic. What are Organik
Kimya’s new policies that consider
the unique needs and desires of
employees? How do teams work
together?
The pandemic period was challenging for most
of us. Virtual meetings, family-care demands,
trying to balance work-life, and homeschooling
caused a lot of stress and resulted in burnout
syndromes. Yet of course there was the other
side of the situation. During this period, working
from home kept us closer to our families. Being
able to spend more time with our loved ones was
a new way of life that we all wanted to preserve.
So, we changed our working model permanently
and adapted the hybrid work model as our new
normal. With the new model, employees can
select their home-office days as they desire
without any limitation.

We all understood the importance of well-being.
Not only physical well-being though. We brought
a holistic approach and focused on the mental
& physical & social and financial well-being of
our employees. Besides yoga, pilates, and gym
activities we started to work with a psychologist
and dietician to support our employee’s wellbeing. We initiated new outdoor social clubs
such as scuba diving, hiking, and sailing. Lots of
different seminars, online events, and workshops
were organized on different topics where our
employee families could also participate.
We try to create a culture and an environment
where our employees can choose to work on
the projects they love and they dream for. Our
Innoland activities empower our employees to
reveal their potential according to their interests
with different platforms and group activities.
Another application toward unique needs and
desires can be stated as Flexible Benefits
Program. OH package aims to answer the
different needs of our employees. They can
choose from a variety of options from shopping
cards to kindergarten support.
We are all aware that flexibility, connectivity, a
sense of unity, and purpose at work becomes
very important. We will continue to adapt all our
processes in line with these topics.

Online dietitian

Sessions

33

Online Meditation
Sessions

46

Online Fitness

Sessions

15

Communication
Meetings
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Corporate Social Responsibility

Employee Health and Safety

HEALTH

H

Chemistry of Youth Project
As Organik Kimya, we’ve started the “Chemistry
of Youth” project with the cooperation of Future is
Brighter (GDN) Youth Platform and the Support
Foundation for Civil Society (STDV). Our goal is to
share knowledge and experience with Chemistry and
Chemical Engineering students and new graduates
from all over Turkey, and to gain more conscious
and qualified potential talents for the chemical
industry and Organik Kimya. To help students and
new graduates plan their careers, shape their
goals, contribute to their professional and personal
development and to increase their social awareness,
we continue to carry out the following programs and
activities:
• One Day from the Future Internship Program,
which will enable them to spend one-onone time with professionals from different
departments of Organik Kimya and gain
information about the working areas of the
industry and professions
• Goals For Good Program, where they will set
goals that are good for their own well-being as
well as the wellbeing of other people and the
world, and receive support in achieving these
goals
• Interactive Webinars with informative content
about the industry
• Profession Promotion Videos, prepared by the
professionals working in different departments
of Organik Kimya, with answers to learn more
about different work areas and units
• Mentorship Program that will help them
determine a roadmap for professional and
personal development and career planning
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The mentees who participated in the Mentorship
Program thought the program was very beneficial for
themselves, both professionally and personally, and
70% of them wanted to continue the relationship with
their mentors even after the mentorship program
ended.
The results of the first Goals for Good Program are
as follows:
• 91% of the participants ensure that G4G focuses
on their priorities,
• All of the participants (100%) thought that G4G
lets them see their strengths,
• All of the participants (100%) thought that G4G
increased their self-confidence,
• All of the participants (100%) discovered what a
successful life looks like for themselves,
• All of the participants (100%) realized their
potential/productivity of their resources,
• All of the participants (100%) set their concrete
goals for their future,
• All of the participants (100%) stated that they
learned about new activities related to 5 ways
that they can add to their lives.
2021 was the first implementation year for the
project, and we will continue the program in the next
year.

E

ENVIRONMENT

SAFETY

S

QUALITY

Q

Our leadership cultivates
the foundation of the
safety culture, motivates
employee contribution,
and reinforces behaviors
that ensure the success
of our HSE-Q System. Our
leaders at all levels are
role models for cultivating
safety behaviors and
eliminating risky ones.
Our “Behavior-Based Healthy Teams” (DOST) Program,
established in 2017, builds an autonomous mechanism
for assimilation of safety by our employees at all our
facilities. The program encourages employees to
observe each other’s behaviors and be able to determine
and evaluate unsafe actions. All employees are obliged
to adhere to DOST; they are required to complete their
training and are assigned mentors to improve our safety
mechanism.
DOST and other Occupational Safety Leadership
Development programs are supported with our company
KPIs. Occupational safety, without being seen as an
additional measure, is the level we aim for in our safety
culture. The systematization of safety culture programs
is rapidly bringing us closer to our target level. In
the following years, we will continue to improve and
maintain our targets. We determined a 3-year roadmap
to achieve the targeted Health, Safety and Environment
targets, enriched with events, training sessions, films,
bulletins, posters, booklets, software, competitions,
theatrical events, and projects.
We also voluntarily implement the ISO 45001
occupational health and safety management system
standard that covers all our facilities and employees in
Turkey operations.
There is a doctor and health personnel in our facilities
during daily operation hours, allowing our employees
to easily benefit from health services with no additional
costs.
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Hazard Identification, Risk Assessment, and
Incident Investigation

Health and Safety Culture
(GRI 403-1)

(GRI 403-2)
Risk assessment -which has to be repeated every 2
years as per the relevant legislation- is repeated for
the affected areas when one or more of the following
situations occur;
• In case of purchasing a new machine or
equipment
• When there is a significant change in working
conditions resulting from the development of
new techniques or workflow
• According to the results of environmental and
environmental measurements and health
surveillance, when necessary
• The introduction of new raw materials and/
or semi-finished materials into the production
process
• Entry into force of a new legislation, change of
responsible limit values
• Occurrence of environmental/ occupational
accident or occupational disease
• Even if it does not result in an environmental /
occupational accident or occupational disease,
the occurrence of events that seriously affect
occupational health and safety in the workplace,
such as fire, flash or explosion

In case of a work accident or occupational
disease because of an undetermined danger, risk
assessment team immediately convenes and
takes necessary measures. When an accident or
dangerous situation is encountered due to a factor
that is not included in the risk assessment, a risk
assessment study is carried out for the related
hazard. The occupational safety officer carries out
the documentation and continuous monitoring of the
new risk.
All employees record their observations in the
“incident recording system” on the EBA electronic
information flow system. With this system, all events
are queried by the Root Cause Analysis method. The
related record is filled in by the relevant department
or departments and added to the EBA accident
investigation report. If EBA entries are frequently
repeated on the same subject, Corrective Action is
requested via QDMS.

We believe that
promoting a culture
of health and safety
is crucial to achieving
success in reducing the
rate of occupational
accidents.
For this purpose and to do more than comply with the
legislation, we provide regular training sessions to all
our employees. Every year, 16 hours of OHS training
is provided to the employees on some of the following
subjects:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Information on labor legislation,
Legal rights and responsibilities of employees,
Workplace cleanliness and order,
Legal consequences arising from work accident
and occupational disease,
Causes of occupational diseases,
Application of disease prevention principles and
prevention techniques,
Biological and psychosocial risk factors
including mental health,
First aid,
Chemical, physical and ergonomic risk factors,
Explosion, fire and fire protection,
Safe use of work equipment,
Working with digital tools,
Electricity, its hazards, risks and precautions,
The causes of work accidents and the application
of protection principles and techniques,
Occupational health and safety general rules and
safety culture,
Evacuation and recovery.

New Employee Training
All employees working in the facilities are subjected
to OHS training before starting their employment. In
these training sessions, occupational health risks,
health services, hazard reporting and communication
are covered.
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Communication on Occupational Health and Safety
Builds Trust
HSE-Q Meetings
Production, Warehouse, Maintenance and R&D
management representatives attend the weekly
HSE-Q Meetings. In these meetings, the behaviororiented observations of the previous week and
the events experienced in environmental or OHS
issues are reviewed. EBA Event System records and
behavior-oriented observation numbers are used
as meeting data. The results of risk assessments
and environmental aspects, the planning of internal
and external inspections, and the inspections of
competent authorities are discussed in detail.
Significant changes in legislation are also reviewed
and action items are noted.
Occupational Health and Safety Board Meetings
The monthly Occupational Health and Safety
Board Meeting is held with the participation of
elected worker representatives. Participants are
an employer representative, an occupational safety
specialist, a worker representative, a workplace
doctor, an HR representative, a production unit
representative, and a care team representative. All
location representatives and senior management
participate in quarterly meetings, in which accidents,
improvement projects, KPIs, finance and resource
adequacy are evaluated. Management review
meetings are additional meetings where standard
items are reviewed.
Open Communication Meetings
Our Open Communication Meeting is held
twice a year, with the participation of the Senior
Management and all employees. At the opening
of the meeting, our CEO evaluates the past period
and expresses expectations for the future period.
HSE-Q Manager, HR, Finance, Production, R&D
departments then make their presentations. In
addition, quarterly meetings attended by department
leaders are held with an opening presentation
on employee health and safety. Thus, the Senior
Management gives the message to all employees
that employee health and safety comes first.
Occupational Health and Safety Committee
Opinions and requests of employees on
environmental, occupational health and safety
issues, and requests for changes are generally
handled and evaluated with the Production
Directorate at the Occupational Health and Safety
Board Meetings. In the Occupational Health and

56

A New Era of Sustainability 2021

Safety Committee, employee representatives convey
the demands of the employees. A suggestion
evaluation system has been developed especially
for the participation and consultation activities
of employees related to Environment and OHS.
Suggestion Forms Application Instruction is applied
to evaluate the suggestions of the employees.
Following, notifications are made using the
Suggestion Form. Employee representatives
personally participate in hazard identification, risk
assessment, incident investigation and control
activities. They can also express their views on
policies and targets through suggestion forms.
Opinion and consultation activities and evaluation of
suggestion forms are evaluated with the Production
Directorate or at Occupational Health and Safety
Board Meetings. Employer representative, elected
worker representative, management representative,
HR representative, company doctor, production
department representative, care unit representative
attend the meeting.

Our Health and Safety
process starts with
determining the required
competence of the
employees since this affects
the HSE performance and
ability to fulfill compliance
obligations.
We ensure their competence on the basis of
appropriate education, training or experience:
• Determining the training needs related to the
HSE management system.
• Where appropriate, attempting to provide the
necessary competence and evaluating the
effectiveness of these interventions.
• Retaining written information as evidence of
competence.
• Determining, planning, monitoring and
recording the training needs of personnel who
are likely to have an impact on the environment
and human health through its activities. The
training activities of the personnel within the
company are carried out in accordance with

the procedure applied in the YS and given
below. Human Resources department is
responsible for determining the training needs
in coordination with the relevant department
managers. The follow-up of training on
environment, occupational health and safety
is followed up with the HSE F 41 form. In this
form, it is possible to monitor which training
the employees should receive, the duration and
frequency of training on an individual basis.
• When a newly recruited employee and/or his/
her place of duty is changed, the Change
Management Instruction-Personnel process is
followed in order to protect the employees from
dangers and to ensure that the Environmental,
Occupational Health and Safety rules are
applied in the business area. In particular, the
HSE F 75
• Environmental Awareness Card is distributed
to those working in operational units in order to
raise awareness.
Our organization continuously improves the
suitability, adequacy and effectiveness of the HSE
Management System by monitoring it through
internal audits. We use analysis and evaluation
outputs and Management Review outputs for new
needs and opportunities and treat them as part of
our continuous improvement efforts. In addition,
risk and opportunities analyses, environmental
dimensions and risk assessments, trainings
and target processes are the levers that support
continuous improvement in our organization.
Trainings are held throughout the year on HSE
subjects within the scope of the legislation. There
are two types of trainings on environment and

OHS. The first type of trainings are given by the
department supervisors to the employees on the job,
including the safety and environmental rules in the
work area and occupational health and safety control
instructions. The second type of trainings include
general or specific Environment, Occupational
Health and Safety issues by the Occupational Health
and Safety Officer. Efficiency is measured with pre
and post-test in OHS trainings.
We have digitized all of our environmental,
occupational health and safety trainings since 2021.
Our employees can access the trainings digitally
assigned to them on health, safety and environment
issues from their computers or mobile phones at the
workplace and they can complete them within the
specified time.
We followed both field controls and application
procedures very carefully during the pandemic.
Increasing the awareness of all our employees and
their compliance with the measures taken were very
critical.
Our efforts were audited by a 3rd party independent
surveillance company and we have been classified
as a Safe workplace.
A group within our R&D department is responsible
for product safety. Their duty is to prepare MSDS
material safety form for products, monitor the
effects of the chemicals in the product on health and
the environment, follow the legislation in the EU and
the world, and ensure the most suitable chemicals
are used in our products.

Engagement with Local Communities
“We will grow again” Campaign
To much sadness, we had a dreadful period in 2021,
in which major forest fires broke out one after
another in Turkey. To contribute to the reforestation
of damaged areas, we supported TEMA Foundation’s
#wewillmakeitgreener campaign with 50,000
saplings.

International Women’s Day
As Organik Kimya, we put the principle of “equality
in business life” from discourse into action. We
have signed the Women’s Empowerment Principles
(WEP’s) in 2018. We have been implementing
important initiatives and practices that add value to
women’s lives both inside and outside the company.
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(GRI 2-1, GRI 2-9, GRI 205-1, GRI 205-2, GRI 205-3, GRI 206-1, GRI 307-1, GRI 403-2, GRI 419-1)

A New
Era of
Compliance
Today, companies have increasingly more
obligations to their broad spectrum of stakeholders.
Data privacy, workplace safety, eradication of
harassment and discrimination, vigilant risk
management are key challenges of today’s
compliance environment.
We would like to reiterate and acknowledge
our commitment to our people, environment,
communities and societies. We have been reviewing
and improving our systems and procedures
consistently to meet new challenges and
expectations.
Organik Group is governed and managed by its board
of directors and a subsequent executive committee
reporting to it. The executive committee (also
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referred as Management Team in the organization)
is composed of CEOs, Chief Financial Officer (CFO),
Chief Operations Officer (COO), Chief Compliance
Officer (CCO), HR Director, Chief R&D and Polymer
Technology Officer, and Chief Commercial &
Innovation Officer. The Management Team prepares
strategic plans, short term and long-term goals and
development & focus areas. The Management Team
also runs the daily operations of the group.
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Organik Group has several committees and boards
that are responsible for decision making and
overseeing the management of the organization’s
impacts on the economy, environment, and people.
These committees and their main responsibilities are
detailed below:
• Innovation Boards cover product, technology
development and overarching business projects.
These boards ensure smooth and flawless
projects in alignment with strategic goals of the
organization.

• The SHE Steering Committee –responsible for
all safety, health, and environmental issues, as
well as HR policies– meets on a quarterly basis. It
consists of the company’s Chief Executive Officer,
Chief Operating Officer, Chief Compliance Officer,
Research & Development Director, Human
Resources Director, Safety, Health, Environment,
and Quality (SHE-Q) Manager, Production
Manager, and on-site doctor.

• The IP Board governs patent, trademark and
other intellectual property assets and projects of
the organization.
• Risk Management Committee oversees HSE, IT
& data security and business process risks. The
committee prepares annual reports as well as ad
hoc mitigation plans and activities.
• Compliance Board consisting of higher-level
managers in operations and risk management.
It is fed by the Risk Management Committee,
and deals with legal topics, compliance related
subjects, customer complaints and long-term
compliance projects. The Compliance Board and
Risk Management Committee operate to assess
risk areas, which the company may face in its
operations. The regulatory changes and their
impacts are also assessed in these boards.
• Ethics & Enforcement Committee consists of
various hierarchical levels, includes production
sites managers, HR, risk and compliance, and
sustainability representatives. This committee
ensures the business conduct is carried out
according to the rules and standards set by Code
of Conduct of Organik Group.
• Sustainability Executive Committee serves as
a critical coordinating committee that steers
the ESG (Environment, Social and Governance)
strategy into creating competitive advantage for
the company. Its members are CEO, CFO, COO,
HR Director, R&D and Innovation Director, CCO,
Chief Commercial and Innovation Officer, Chief
R&D and Polymer Technology Officer, Health,
Safety, Environment and Quality Manager, and
Sustainability Leader
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Sustainability Governance Model

Business Ethics and Compliance
(GRI 2-23, GRI 2-24, GRI 2-26, GRI 2-27)

We manage and oversee
sustainability processes
via our Sustainability
Executive Committee. It is
the primary governance
body accountable
for designing our
sustainability strategy
and performance of the
sustainability program.
Its role is to serve as the coordinating committee
that can steer the ESG (Environment, Social and
Governance) strategy into a competitive advantage for
the company. Its main responsibilities are to:
• Drive all sustainability related activities in the
company to make sure that there is full alignment,

• Implement sustainability strategy across the
businesses and functions,
• Manage goal-setting and reporting processes,
• Monitor the progress towards improving EcoVadis
score
• Manage carbon footprint, and
• Strengthen relations with external stakeholders.
The committee meets quarterly and is chaired by
our Chief Commercial and Innovation Officer. Its
other members are our Chief Executive Officer, Chief
Compliance Officer, R&D and Polymer Technology
Chief Officer, HR Director, Chief Operations Officer,
Chief Financial Officer, R&D and Innovation Director,
Sustainability and Commercial Excellence Leader,
and Senior Health, Safety, Environment and Quality
Manager.
Recent decisions the committee took include investing
in an LCA software, hiring an LCA specialist within the
company, and investing in an e-learning sustainability
academy.

We are constantly reviewing and adapting our Ethics
Program to sustain the highest standards of business
conduct in all countries we operate. We monitor
recent legal developments, business practices, and
technological advancements. Our Ethics Program,
in compliance with all new regulations, makes us a
reliable partner, that our stakeholders can trust and
our workers can proudly work with.
The Ethics Committee, which we established last year,
works in tandem with the Executive Board, meets
quarterly and is co-chaired by our Chief Compliance
Officer, HR Director, and Chief Operations Officer. Its
members are Internal Audit, Risk and Compliance
Business Partner, Sustainability and Commercial
Excellence Specialist, Rotterdam Facility Manager,
Kemerburgaz Production Manager, and Tuzla
Production Manager. Its main responsibilities are to:
• Determine, develop and update the Organik
Kimya ethical rules,
• Ensure the establishment and spread of the
ethical culture within the company,
• Follow up, analyze and resolve all ethical issues,
• Ensure the confidentiality of all ethical issues
evaluated and to keep the relevant information
and documents confidential
The Ethics Committee oversees all operations and
activities in the organization to ensure compliance
to Organik’s Code of Conduct. It handles periodic
trainings to increase awareness and information
about company rules and regulations. The
Committee actively runs procedures and controls
to fight discrimination and harassment. The Ethics
Committee also has the disciplinary powers to
sanction misbehavior and/or violation of Code of
Conduct.
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Furthermore, we have mechanisms for individuals
to seek advice on implementing the organization’s
policies and practices for responsible business
conduct and raise concerns about the organization’s
business conduct. These mechanisms are;
1. Insurance claims
2. Customer complaints system
3. Employee trainings
4. Open door policy of managers: Everyone can seek
advice and raise complaints directly
5. Ethics hotline: An independent email address
where anyone can raise issue anonymously
We published and disseminated our Code of Conduct
after reviewing the latest regulations. It is based
on 17 SDGs and 10 UN Global Compact principles,
approved by Stefano and Simone Kaslowski and
can be found on our website. As our Organik Kimya
family keeps growing and becoming more diversified
and multicultural, our emphasis on inclusiveness
strengthens. Our Code of Conduct serves as a
fundamental guidance for the way we approach
inclusiveness and diversity, and enables a highly
functioning company culture for all.
We are fostering ethics and compliance through
training. To ensure awareness of the Code of Conduct,
we conduct mandatory e-learning and in-person
compliance training for all employees. In 2021, 33% of
employees received training on anti-corruption.
Implementing an independently managed ethics
hotline via phone is among our plans for 2022.
Several guiding principles for our ethics and
compliance practices are as follows:
• As a global company, Organik Kimya is committed
to respecting and doing business following the
local legal system of each country where it
operates as well as the global conventions that
are binding in such legal systems during the
conduct of its operations.
• Organik Kimya conducts its relations with its
partners in all business processes based on
integrity. Organik Kimya will not be misleading
in its attitudes or statements regarding the
products it has developed, the services it is
rendering or the knowledge and experience
it possesses. Organik Kimya fully assumes
responsibility for its products and services and
is accountable for the compliance of all of its
business processes with the law and ethical
rules.
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• Organik Kimya adopts the principles of respect,
justice, and equal opportunity. All real persons and
legal entities involved in the operations of Organik
Kimya must conduct their business relations
based on mutual respect and be committed
to universal fundamental rights and liberties,
including in particular social gender equality.
• Employees of Organik Kimya are free to take
action to report anything inconsistent with
this code, our values and law. All reports of
misconduct will be inquired confidentially.
Organik Kimya will not tolerate any act of
violence, restraint, duress, intimidation, mobbing,
discrimination, harassment, or any such behavior.
• As professionals, Organik Kimya employees
are corporate representatives of the company.
Written or verbal statements and behavior of all
employees are directly related with the Organik
Kimya’s corporate reputation.
• Organik Kimya employees will always behave
following the Organik Kimya Code of Conduct
and the principle of social responsibility,
which are themselves defined based on global
acknowledgments. All employees acknowledge
that their behavior has an effect on the corporate
reputation and business partners and act
accordingly.
• In their work, all employees are aware of the
fact that the company’s physical and goodwill
assets are shared values and regard that they are
protected.
• Organik Kimya and all of its employees adopt
and support the principle of fair competition in
all of their operations and in their relations with
partners, especially regarding the core business of
the company. Organik Kimya employees will avoid
all practices that tend to hinder the functioning of
competitive market institutions and rules in their
field of operation and in all business areas where
they render or receive services and take measures
as required.
• Organik Kimya never allows, within its own
organization or in its suppliers, the application or
development of a practice that tends to expose
employees to forced labor. Organik Kimya does
not allow child labor in its own organization nor
in its business partners or suppliers. Organik
Kimya abstains from all kinds of discrimination
in recruitment, placement and employment
processes. No discrimination will be allowed on
the basis of gender, race, religion, language or
physical or mental characteristics. No practices
and behavior, not even at the level of mere
allusion, tending to feed discrimination will be
tolerated.
• Organik Kimya is committed in its production
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•

•

•

•

•

•

•

and operations to the principles of human health
and safety and environmental compliance and
the protection of the environment. No business
decisions will be taken that comprise human and
environmental health and safety. Starting from the
work environment, all necessary measures will be
taken to ensure that all employees and external
partners live in a safe and healthy environment at
corporate and individual levels.
All employees are under an obligation to protect
all information relating to Organik Kimya
unless written approval has been given for their
disclosure to the public.
Personal data of employees and customers,
information relating to production systems, special
formulae used in production, information and
inventions resulting from R&D activities and all
price and market information and strategies are
confidential. Such confidential information will not
be shared, not even partially, whatever the purpose
or medium.
If an employee, of whatever level, is asked to
disclose a corporate secret, in whole or in part,
during a corporate or individual representation,
such request will not be acceded to without
consulting the internal relevant authorities.
All employees are entitled to report practices
that they believe do not comply with the Code of
Conduct to the relevant authorities. In the event
of notification of non-compliance with the Code of
Conduct, the identity of the informant will be kept
secret and all his rights protected and guaranteed.
Organik Kimya itself as a legal entity and its
employees as individuals are natural corporate
citizens of the country where they operate. As
a corporate citizen of the host country, Organik
Kimya defines its corporate targets and policies
with a view to supporting the economic, social
and environmental development of the community
and encourages efforts in this direction. As part
of its notion of social responsibility, Organik
Kimya encourages its employees to take part as
volunteers in internal or external social projects
depending on their skills and competences.
Organik Kimya adopts the principles of equity,
honesty and transparency in its relations with all
partners that are directly or indirectly involved in
its business operations, including in particular
its suppliers. It is a basic rule to avoid types of
relationship and practices that may privilege
some suppliers against others or cause conflict
of interest thus hindering the operation of
competitive market institutions and rules.
All requests that can be construed as bribery,
privileging, abuse of power, discrimination or
conflict of interest will be rejected and reported.

Such practices in the company are subject
to sanctions, including dismissal, without
exception. Organik Kimya employees will not
accept gifts from business partners.
• Organik Kimya conducts its relations with
those legal entities/real persons that use
its products and services on the basis of the
principles of justice, lawfulness, honesty and
transparency. Organik Kimya and its employees
avoid all practices that can be construed as
discrimination among customers.
• Organik Kimya adopts the principle of
conducting a constructive and facilitating
relationship with the central government and
local authorities in all host countries taking due
consideration of the legal framework and the

public sector ethical rules that determine the
operational framework of public institutions.
Compliance with Laws and Regulations
We have no significant instances of non-compliance
with laws and regulations during the reporting
period, including instances for which fines were
incurred and instances for which non-monetary
sanctions were incurred. For open and continuous
legal cases, as Organik Kimya, we are the claimant
in majority of them. Our Chief Compliance Office
reports the status of all our open court cases to top
management on a quarterly basis.

Q&A

Murat Turaman

Chief Compliance Officer

How is Organik Kimya creating
an Ethics Program for the new
era?
The world is constantly changing and so is
business making. We are constantly reviewing
and adopting our Ethics Program to sustain the
highest standards of business conduct in all
countries we operate.
We monitor the recent developments in law,
business practices and technology. As an
agile company, we keep adopting our Ethics
Program according to all changes. In line with
global challenges and trends, we follow global
regulations closely and apply them in all our
operations. These new regulations include
data security and fast evolving business ethics
requirements that we quickly adapt.

We see human resource as most important
asset. As our Organik Kimya family keeps
growing and becoming more diversified,
multicultural, we give great importance to
diversity and inclusiveness. Our Code of
Conduct serves as fundamental guidance for
the way we approach inclusiveness, diversity
and enable highly functioning company culture
for all.
Our risk management practices and procedures
enable us to take a vigilant position on potential
obstacles we may face in our business. We
work to create a smooth and flawless operating
environment for the company to attain strategic
objectives.
We believe the value of training and its impact
on awareness as well as improved precision
and quality in everything we do. We run several
training cycles and seminars on different
aspects of our business.
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Corporate Memberships

Our Certificates

(GRI 2-28)

Organization
ABACS (Adhesives, Binding Agents and Closure Systems)

EU

AFERA (European Adhesive Tape Association)

EU

BOSAD - Boya Sanayicileri Derneği (The Association of Turkish Paint
Industry)

Turkey

British Coatings Federation

UK

CEFIC (The European Chemical Industry Council)

EU

EDANA (nonwovens and related industries association)

EU

EFCC (European Federation of Construction Chemicals)

EU

EFCC (European Federation of Construction Chemicals)

EU

EPDLA (European Polymer Dispersion and Latex Association CEFIC Sector Group)

EU

FINAT (European association for the self-adhesive label industry)

EU

INDA (Association of the Nonwoven Fabrics Industry)

USA

Italian Chamber of Commerce Turkey
OCCA (Oil and Color Chemists Association)
The Royal Association of the Dutch Chemical Industry (VNCI)
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Country

Certificate Code

Certificate Name

Site/Certified Year

ISO 14001

Environmental Management System

Kemerburgaz (2012)
Tuzla (2020)

ISO 9001

Quality Management System

Kemerburgaz (2011)
Rotterdam (2016)
Tuzla (2018)

ISO 50001

Energy Management Systems

Kemerburgaz (2017)

ISO 27001

Information Security Standard

Kemerburgaz (2016)
Tuzla (2018)

ISO 45001

Management Systems of
Occupational Health and Safety

Kemerburgaz (2020)
Tuzla (2020)

Turkey
UK
Netherlands

Turkey Labels Industrialists Association

Turkey

Turkey Packaging Manufacturers Association

Turkey

Türkiye Kimya Sanayicileri Derneği TKSD (Turkey Chemical
Manufacturers Association)

Turkey

TÜSİAD (Turkish Industry and Business Association)

Turkey

TÜSİAD Enerji ve Çevre Yuvarlak Masası (TÜSİAD Environment and
Climate Change Working Group)

Turkey

Verband der Chemischen Industrie VCI (German association of the
chemical industry)

Germany

Verband der deutschen Lack- und Druckfarbenindustrie
(Association of the German paint and printing ink industry)

Germany
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We demonstrate our commitment to continuous
improvement by implementing integrated quality
management systems. Our operations and
processes are certified in line with regulations of
the countries in which we operate.
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Key Performance Indicators
(GRI 2-7, GRI 301-1, GRI 301-2, GRI 302-1, GRI 303-3, GRI 303-5, GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, GRI
306-1, GRI 306-2, GRI 306-3, GRI 308-2, GRI 401-1, GRI 403-9, GRI 403-10, GRI 404-1, GRI 405-1, GRI 414-1)

Appendix

Social Performance Indicators
2019
Women

Number of Employees

112

TOTAL

Number of Employees

2020
Men

Women

322

110

325

114

Men

330

435

444

2019

2020

2021

Full-time

429

429

440

Part-time

5

6

4

2019

2020

2021

Under 30

Number of Employees

107

94

101

Between 30-50

284

296

293

Older Than 50

43

45

50

2019

Number of Senior Managers

2020
Men

Women

Men

Women

Men

2

6

2

6

2

6

TOTAL

Number of Mid-Level Managers

8

28

TOTAL

8

Women

49

27

77

Number of new hires

Women

16

TOTAL

Newly Hired Employees

8

2020
Men

2021
Men

Women

49

26

76

2019
Newly Hired Employees

2021

Women

2019

Women

15

15

50
76

2020
Men

Men

2021
Men

Women

12

16

Men

18

31

27

34

2019

2020

2021

Under 30

23

18

26

Between 30-50

8

9

8

Older Than 50

0

0

0

2019
Newly Hired Employees (FIELD)
Number of new hires
TOTAL

Newly Hired Employees (FIELD)
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Women

434

Women

68

2021
Men

Women

0

2020
Men

Women

5

0

2021
Men

Women

5

0

Men

18

5

5

18

2019

2020

2021

Under 30

3

4

16

Between 30-50

2

1

2

Older Than 50

0

0

0
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Key Performance Indicators

Key Performance Indicators

Social Performance Indicators

Social Performance Indicators

2019

2020

2021

Average Time to Fill Open
Positions (Total # Days) (OFFICE)

64

62

60

Average Time to Fill Open
Positions (Total # Days) (FIELD)

44

42

40

2019

2020

2021

Number of Employees Entitled to
Maternity/Paternity Leave

Average Hours of Training
per Employee

Women

Men

Women

Men

Women

Men

6

15

3

17

3

11

TOTAL

Number of Employees Benefiting
from Maternity/Paternity Leave

2019

21

20

14

2019

2020

2021

Women

Men

Women

Men

Women

Men

6

15

3

17

3

11

TOTAL

Rate of Returning to Work After
Maternity/Paternity Leave Ends

21

20

14

2019

2020

2021

100%

100%

100%

Number of Employees Subjected
to Regular Performance
Evaluation

2020

2021

429

429

440

Employee Satisfaction Score

2020

2021

83%

83%

80%

2019

2020

2021

Women

Total Number of Employees Left

14

TOTAL

Men

Women

41

17

55

Total Number of Employees Left

Women

29

18

46

2019

2020

19

9

18

Between 30-50

36

27

32

Older Than 50

0

10

7

Employee Turnover (%)

Employee Turnover (%)

-

-

22

21

22

21

2020

2021

2700

2700

Subcontractors

2700

2700

2700

TOTAL

5400

5400

5400

Number of Accidents

2021

2019

2020

Employees

4

2

4

Subcontractors

0

0

0

TOTAL

4

2

4

2019

2020

2021

Employees

1

0,4

1

Subcontractors

0

0

0

2019

2020

2021

Employees

0

0

0

Subcontractors

0

0

0

2021

2019

2020

Employees

0

0

0

Subcontractors

0

0

0

2019

2020

2021

0

0

0

2019

2020

2021

69

100

150

2019

2020

2021

0

2

4

2019

2020

2021

429

429

440

2019

2020

2021

0%

88%

88%

Fatal Accident Rate (%)

Number of Suppliers Assessed for
Social Impacts

2020

Number of Suppliers Identified
as Having Significant Actual and
Potential Negative Social Impacts

2021

Women

Men

Women

Men

Women

Men

3%

9%

4%

7%

4%

9%

2019

2020

2021

4%

2%

4%

Between 30-50

8%

6%

7%

Older Than 50

0%

2%

2%

2019

2020

2021

-

9101

9447
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Men

2021

Under 30

Total Training Hours

Women

2700

39
57

Men

2019

Accident Frequency Rate (%)

Men

Under 30

2019

70

Men

Women

Hours Worked

Number of Fatal Accidents
2019

2021

Men

Employees

Occupational Disease Rate (%)
2019

2020

Women

Number of Employees Covered by
Social Benefits

Proportion of Buyers Trained on
Sustainable Procurement

A New Era of Sustainability 2021
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Key Performance Indicators

Key Performance Indicators

Environmental Performance Indicators
2019
Total Direct Energy Consumption
(kWh)

Total Indirect (Purchased) Energy
Consumption (kWh/ton product)

Energy Consumption
by Fuel Type (GJ)

Economic Performance Indicators
2020

2021

0

0

0

2019

2020

2021

101.00

98.90

99.01

2019

2020

2021

Electric (kWh/ton product)

101.00

98.90

99.01

Natural gas (m3/ ton product)

17.26

17.15

17.13

2019

2020

2021

0.06

0.05

0.05

Total Direct GHG Emissions (Scope
1) (tons CO2/ton product)

Total Indirect Greenhouse
Gas Emissions (Scope 2)
(tons CO2/ ton product)

GHG Intensity Ratio (Scope 1 + 2)

2019

2020

2021

0.054

0.030

0.004

2019

2020

2021

0.11

0.08

0.06

2019

2020

2021

Total Water Consumption
(m3/ ton product)

1.66

1.41

1.54

Total Waste (ton/ ton product)

2019

2020

2021

Hazardous Waste

0.02

0.01

0.01

Non-Hazardous Waste

0.03

0.03

0.03

TOTAL

0.05

0.04

0.04

Total Number of R&D Projects

Proportion of R&D Spent (%)

Total Number of Patent
Applications

Number of Detected Ethical
Violations

Proportion of Employees Received
Training on Ethical Compliance

Proportion of Employees Trained
in Organization’s Anti-Corruption
Policies

Number of Employees Trained on
Discrimination

Number of Family Members on
the Board

Ratio of Family Members on the
Board (%)
Number of New Suppliers
Screened Using Environmental
Criteria

Proportion of New Suppliers
Screened Using Environmental
Criteria

Proportion of Raw Materials
Purchased that are Recycled
Materials

Number of ISO 14001 Certified
Sites

72
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2019

2020

2021
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100

150

2019

2020

2021

100%

100%

100%

2019

2020

2021

30%

40%

40%

2019

2020

2021

1

2

2

2019

2020

2021

44

44

62

2019

2020

2021*

2%

2%

1.1%

2019

2020

2021

-

2

2

2019

2020

2021

0

0

0

2019

2020

2021

50

0

141

2019

2020

2021

50

0

141

2019

2020

2021

50

0

141

2019

2020

2021

3

5

5

2019

2020

2021

100%

100%

100%

Notes:
The employee data above is calculated at the end of the reporting period and the numbers are
reported in full-time equivalent (FTE).

* 2021 Proportion of R&D Spent (%) decrease in percentage due to higher turnover but
increased in real terms compared to previous years.
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GRI Content Index
74

A New Era of Sustainability 2021

GRI Standards

Topics

Answers &
Page Numbers

GRI 2-1

Organizational details

About This Report, Message from Our
CEOs, A New Era of Compliance

GRI 2-2

Entities included in the organization’s sustainability
reporting

About This Report

GRI 2-3

Reporting period, frequency and contact point

About This Report

4

GRI 2-4

Restatements of information

Assessing Our Material Impacts Double Materiality

20

GRI 2-5

External assurance

About This Report

4

GRI 2-6

Activities, value chain and other business relationships

Business Segments and Products An Overview

12

GRI 2-7

Employees

Performance Indicators

69

GRI 2-9

Governance structure and composition

A New Era of Compliance

58

GRI 2-10

Nomination and selection of the highest governance body

Not shared as it is considered
confidential information

GRI 2-11

Chair of the highest governance body

Not shared as it is considered
confidential information

GRI 2-12

Role of the highest governance body in overseeing the
management of impacts

Not shared as it is considered
confidential information

GRI 2-13

Delegation of responsibility for managing impacts

Not shared as it is considered
confidential information

GRI 2-14

Role of the highest governance body in sustainability
reporting

Not shared as it is considered
confidential information

GRI 2-15

Conflicts of interest

Not shared as it is considered
confidential information

GRI 2-16

Communication of critical concerns

Not shared as it is considered
confidential information

GRI 2-17

Collective knowledge of the highest governance body

Not shared as it is considered
confidential information

GRI 2-18

Evaluation of the performance of the highest governance
body

Not shared as it is considered
confidential information

GRI 2-19

Remuneration policies

Not shared as it is considered
confidential information

GRI 2-20

Process to determine remuneration

Not shared as it is considered
confidential information

GRI 2-21

Annual total compensation ratio

Not shared as it is considered
confidential information

GRI 2-22

Statement on sustainable development strategy

Assessing Our Material Impacts Double Materiality

20

GRI 2-23

Policy commitments

Business Ethics and Compliance

63

GRI 2-24

Embedding policy commitments

Assessing Our Material Impacts Double Materiality, Business Ethics
and Compliance

GRI 2-25

Processes to remediate negative impacts

Not shared as it is considered
confidential information

GRI 2-26

Mechanisms for seeking advice and raising concerns

Business Ethics and Compliance

63

GRI 2-27

Compliance with laws and regulations

Compliance with laws and regulations

63

GRI 2-28

Membership associations

Corporate Memberships

66

GRI 2-29

Approach to stakeholder engagement

Assessing Our Material Impacts Double Materiality

20

GRI 2-30

Collective bargaining agreements

Not shared as it is considered
confidential information

GRI 3-1

Process to determine material topics

Assessing Our Material Impacts Double Materiality

20

GRI 3-2

List of material topics

Assessing Our Material Impacts Double Materiality

20

GRI 3-3

Management of material topic

Assessing Our Material Impacts Double Materiality

20

4,6,58
4

20,63
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GRI Standards

Topics

Answers &
Page Numbers

GRI 300 Environmental Standards Series
Materials

GRI Standards

Topics

Answers &
Page Numbers

Specific Disclosures

GRI 301-1

Materials used by weight or volume

A New Era of Environmental
Sustainability, Performance Indicators

36,38,69

GRI 301-2

Recycled input materials used

A New Era of Environmental
Sustainability, Performance Indicators

36,39,69

GRI 301-3

Reclaimed products and their packaging materials

A New Era of Environmental
Sustainability

GRI 302-1

Energy consumption within the organization

A New Era of Environmental
Sustainability, Performance Indicators

36,69

GRI 302-3

Energy intensity

A New Era of Environmental
Sustainability

36,40

GRI 302-4

Reduction of energy consumption

A New Era of Environmental
Sustainability

36,40

GRI 303-1

Reclaimed products and their packaging materials

A New Era of Environmental
Sustainability

36

GRI 303-2

Management of water discharge-related impacts

A New Era of Environmental
Sustainability

36

GRI 303-3

Water withdrawal

A New Era of Environmental
Sustainability, Performance Indicators

36,69

GRI 303-5

Water consumption

A New Era of Environmental
Sustainability, Performance Indicators

36,40, 69

GRI 304-1

Operational sites owned, leased, managed in, or adjacent
to, protected areas and areas of high biodiversity value
outside protected areas

A New Era of Environmental
Sustainability

GRI 304-4

IUCN Red List species and national conservation list

A New Era of Environmental
Sustainability

GRI 305-1

Direct (Scope 1) GHG emissions

A New Era of Environmental
Sustainability, Performance Indicators

36,69

GRI 305-2

Energy indirect (Scope 2) GHG emissions

A New Era of Environmental
Sustainability, Performance Indicators

36,69

GRI 305-3

Other indirect (Scope 3) GHG emissions

A New Era of Environmental
Sustainability, Performance Indicators

36,69

GRI 305-4

GHG emissions intensity

A New Era of Environmental
Sustainability, Performance Indicators

36,69

Energy

GRI 200 Economic Standard Series
Economic Performance
GRI 201-1

Direct economic value generated and distributed

A New Era of Innovation, A New Era of
Environmental Sustainability

26,36

Indirect Economic Impacts
GRI 203-1

GRI 203-2

Infrastructure investments and services supported

Significant indirect economic impacts

A New Era of Innovation, A New Era of
Environmental Sustainability, A New
Era of 3Ws, Assessing Our Material
Impacts - Double Materiality

20,26,36,44

A New Era of Innovation, A New Era of
Environmental Sustainability, A New
Era of 3Ws, Assessing Our Material
Impacts - Double Materiality

20,26,36,44

Operations assessed for risks related to corruption

Assessing Our Material Impacts Double Materiality, A New Era of
Compliance

GRI 205-2

Communication and training about anti-corruption policies
and procedures

New Era of 3Ws, Assessing Our
Material Impacts - Double Materiality,
A New Era of Compliance

Confirmed incidents of corruption and actions taken

A New Era of Compliance

GRI 205-3

20,58

20, 44,58
58

Anti-competitive Behavior
GRI 206-1

Legal actions for anti-competitive behavior, anti-trust, and
monopoly practices

A New Era of Compliance

Water

Biodiversity

Anti-corruption
GRI 205-1

36

36
36

Emissions

58

Effluents and Waste
GRI 306-1

Waste generation and significant waste-related impacts

A New Era of Environmental
Sustainability, Performance Indicators

36,41,69

GRI 306-2

Management of significant waste-related impacts

A New Era of Environmental
Sustainability

36,41,69

GRI 306-3

Waste generated

A New Era of Environmental
Sustainability, Performance Indicators

36,41,69

Environmental Compliance

76

A New Era of Sustainability 2021

GRI 307-1

Non-compliance with environmental laws and regulations

A New Era of Environmental
Sustainability, A New Era of
Compliance

36,58

GRI 308-2

Negative environmental impacts in the supply chain and
actions taken

A New Era of Environmental
Sustainability, Performance Indicators

36,69

A New Era of Sustainability 2021
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GRI Standards

Topics

Answers &
Page Numbers

GRI 400 Social Standards Series
Employment
GRI 401-1

New employee hires and employee turnover

Performance Indicators

GRI 401-2

Benefits provided to full-time employees that are not
provided to temporary or part-time employees

A New Era of 3Ws

69

GRI 401-3

Parental leave

A New Era of 3Ws

44
44,55

44

Occupational Health and Safety
GRI 403-1

Occupational health and safety management system

A New Era of 3Ws

GRI 403-2

Hazard identification, risk assessment, and incident
investigation

A New Era of 3Ws, A New Era of
Compliance

GRI 403-3

Occupational health services

A New Era of 3Ws

GRI 403-4

Worker participation, consultation, and communication on
occupational health and safety

A New Era of 3Ws

GRI 403-5

Worker training on occupational health and safety

A New Era of 3Ws

44

GRI 403-6

Promotion of worker health

A New Era of 3Ws

44

GRI 403-7

Prevention and mitigation of occupational health and safety
impacts directly linked by business relationships

A New Era of 3Ws

GRI 403-8

Workers covered by an occupational health and safety
management system

A New Era of 3Ws

GRI 403-9

Work-related injuries

A New Era of 3Ws, Performance
Indicators

44,69

GRI 403-10

Work-related ill health

A New Era of 3Ws, Performance
Indicators

44,69

44,54,58
44
44

44
44

Traning and Education
GRI 404-1

Average hours of training per year per employee

Performance Indicators

GRI 404-2

Programs for upgrading employee skills and transition
assistance programs

A New Era of 3Ws

GRI 404-3

Percentage of employees receiving regular performance
and career development reviews

A New Era of 3Ws

69
44
44

Diversity and Equal Opportunity
GRI 405-1

Diversity of governance bodies and employees

A New Era of 3Ws, Performance
Indicators

44,69

Non-discrimination
GRI 406-1

Incidents of discrimination and corrective actions taken

A New Era of 3Ws

44

Supplier Social Assessment
GRI 414-1

New suppliers that were screened using social criteria

Supplier Assessments, Performance
Indicators

43,69

Marketing and Labeling
GRI 416-1

Assessment of the health and safety impacts of product and
service categories

A New Era of Environmental
Sustainability

36

Assessing Our Material Impacts Double Materiality

20

Customer Privacy
GRI 418-1

Substantiated complaints concerning breaches of customer
privacy and losses of customer data

Socioeconomic Compliance
GRI 419-1

78

Non-compliance with laws and regulations in the socialand
economic area

A New Era of Sustainability 2021

A New Era of Compliance

58

Thank You.
We would like to thank all
individuals and organizations
for their contributions who
supported us in preparation of
this report. Please e-mail us at
sustainability@organikkimya.
com if you have any questions
about our report.
Reporting Consultant
Mentoro Platform
www.mentoroplatform.com
Design
Caretta İletişim ve Danışmanlık
www.carettailetisim.com
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